PLANNING BOARD MEETING AGENDA
January 19, 2021 – 6:30pm – Virtual Meeting

AGENDA ITEMS
1.
2.
3.
4.

Call to Order
Determine Quorum
Adoption of the Agenda
Adoption of the Minutes for: 12/15/20
5. Public Comment Period

ITEMS OF DISCUSSION
1.
2.
3.
4.
5.
6.
7.
8.

Discussion and Review of New Village Hall-Design Review Board (Architecture, Elevations, Site
Design, Landscaping, and Parking Interpretations)
Discussion of Expiring Planning Board Member Terms & Statement of Economic Interest and Code
of Ethics Forms
Discussion and Consideration of Revised Planning Board Rules of Procedure
Discussion of Conditional Use Permit Application #20-12571: 1117 Firethorne Club Drive, Pool in a
rear yard that abuts a side yard
Update on Planning Department Staff Changes (Planning Assistant and Code Enforcement)
Discussion of 2021 Planning Board Priorities
Recap of the Previous Marvin Heritage District Strategic Plan Committee Meeting
Discussion of Aventon Apartment Complex Rezoning Proposal (Unincorporated Union County)

Christina Amos
Austin W. Yow
Austin W. Yow
Rohit Ammanamanchi
Rohit Ammanamanchi
Rohit Ammanamanchi
Rohit Ammanamanchi
Rohit Ammanamanchi

AGENDA ITEMS
1.
2.

Review of Action Items
Board Member Comments

Austin W. Yow
Planning Board

ADJOURNMENT
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PLANNING BOARD MEETING MINUTES
December 15, 2020 – 6:30pm – Virtual Meeting
Village Hall, 10004 New Town Road
AGENDA ITEMS
1.

Call to Order
Vice-Chair Cates called the meeting to order at 6:34pm.

2.

Determine Quorum
Vice-Chair Cates determined a quorum was present.
Present: Vice-Chair Cates
Present Virtually: Chairman Jones, Malinda Daniel, Mark Petersen, Michael Lavelle, Kent Renner
Absent: Paul Cappiello
Staff Present: Rohit Ammanamanchi, Austin W. Yow, Christina Amos
MOTION: Malinda Daniel moved to allow Vice-Chair Cates to preside over the meeting. Michael Lavelle seconded the motion.
VOTE: The motion passed unanimously.

3.

Adoption of the Agenda
MOTION: Chairman Jones moved to adopt the agenda as presented. Mark Petersen seconded the motion.
VOTE: The motion passed unanimously.

4.

Adoption of the Meeting Minutes for: 11/17/20
MOTION: Mark Petersen moved to adopt the minutes for 11/17/20 as presented. Malinda Daniel seconded the motion.
VOTE: The motion passed unanimously.

5.

Public Comment Period
No comments were given.

ITEMS OF DISCUSSION
1.

2.

TIME STAMP 3:55
Discussion of Marvin Gardens Welcome Signage
Asa Harris of Harris Development proposed to install an unlit sign on the wall of the retention pond at Marvin Gardens that would
say “Publix welcomes you to the Village of Marvin.” Mr. Harris asked the Planning Board for feedback. The Planning Board
discussed this item in-depth, suggested revisions, and unanimously encouraged Mr. Harris to move forward with beginning the
application process.
TIME STAMP 22:50
Discussion of Conditional Use Permit Application #20-12548: Pool in a Side Yard at 1901 Grigg Lane
Rohit Ammanamanchi, Planning & Zoning Administrator, explained that a conditional use permit is required for a pool with a side
setback of less than 150ft to be installed in a side yard. The ordinance has no required minimum setback for a pool in a side yard,
but pools in rear yards require a 20ft side setback.
The Planning Board, by unanimous consent, allowed the applicant, Matthew Ferris, and the contractor, Ken McKee to speak. Mr.
Ferris spoke on similar nearby properties with pools in their side yard and asked the Planning Board for approval. Mr. Ferris noted
that he received approval from his neighbor and his HOA. Mr. Ferris stated he would install the required screening of evergreen
trees, in addition to a wall. Mr. Ferris and Mr. McKee addressed questions from the Planning Board about moving the pool slightly
closer to the house, as well as questions regarding the height and building materials of the proposed wall that would aid with
screening. They stated they were willing to reconfigure the pool to provide a greater setback, if requested. Mr. Ammanamanchi
clarified that the pool will need to be screened on all sides.
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MOTION: Mark Petersen moved to approve as presented. Mike Lavelle seconded the motion.
MOTION: Mark Petersen moved to amend his motion, moving to include the wording which reaffirms that all the required
screening will also be built with the pool. Mike Lavelle seconded the motion.
VOTE: The amended motion passed unanimously.

3.

TIME STAMP 46:40
Discussion of Conditional Use Permit Application #20-12554: Pool in Rear Yard that abuts Side Yard at 2028 Groves Edge
Lane
Mr. Ammanamanchi explained that the proposed pool would be 71ft from the side yard neighbor, 42ft from the side yard, and 86ft
from the street. He explained that the house across Red Twig Court had a CUP approved for a pool in the exact same situation.
The Board discussed the proposed screening for the pool. Mr. Ammanamanchi advised that the screening needs to be evergreens
and that there is a height requirement.
MOTION: Malinda Daniel moved to approve the CUP under the conditions that landscaping requirements be met. Kent Renner
seconded the motion.
VOTE: The motion passed unanimously.

4.

5.

6.

TIME STAMP 52:30
Discussion and Preliminary DRB Review of New Village Hall Elevations and Timeline for Construction
Mr. Ammanamanchi and Christina Amos, Village Manager, explained that this meeting is the first of a few meetings to review the
plans for the new Village Hall to be built on the corner of New Town Road and Marvin School Road. She explained that the civil
and landscaping plans will be presented at the January Planning Board meeting. The Planning Board discussed this item in-depth.
Ms. Amos presented the Village Hall project timeline to the Board and answered their questions. (See attached timeline, which is
hereby incorporated as a reference into these minutes).
TIME STAMP 1:17:15
Discussion of Development Finance Institute (DFI) Progress and December Marvin Heritage District Strategic Plan
Committee Meeting
Mr. Ammanamanchi explained that the December Committee meeting was cancelled to allow DFI to complete a draft of the three
feasibility scenarios. DFI received the scenarios during the previous week and are currently working on their report. Mr.
Ammanamanchi briefly showed visual representations of the scenarios on Google MyMaps. The Planning Board discussed the
scenarios in-depth. DFI is expected to have a complete draft of their report in January.
TIME STAMP 1:36:15
Discussion of Union County 2050 Comprehensive Plan and Public Input Solicitation
(https://www.unioncountync.gov/departments/planning-building-development/union-county-2050-comprehensive-plan)
Mr. Ammanamanchi explained that the public comment period for the Union County 2050 Comprehensive Plan ends Friday,
December 18. Mr. Ammanamanchi played a video from Union County on the goals of the 2050 Comprehensive Plan. He then
encouraged Planning Board members and the public to submit comments. He then provided an overview of the County’s future
land use map that is included in the plan.

AGENDA ITEMS
1.

2.

TIME STAMP 1:50:10
Review of Action Items
• No action items were assigned during the meeting, but Mr. Ammanamanchi said he would provide a visualization of
form-based code at a subsequent meeting.
TIME STAMP 1:53:45
Board Member Comments
Chairman Jones: He thanked Vice-Chair Cates for running the meeting, as he is recovering from his recent surgery.
Vice-Chair Cates: She stated she was glad Chairman Jones is well and encouraged everyone to stay safe this holiday season.
Malinda Daniel: No comments.
Mark Petersen: No comments.
Michael Lavelle: He wished everyone a Happy Holiday and hoped everyone stays safe.
Kent Renner: No comments.

ADJOURNMENT
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MOTION: Mark Petersen moved to adjourn the meeting at 8:29pm. Michael Lavelle seconded the motion.
VOTE: The motion passed unanimously.

Adopted: _________________________

_____________________________________
John Jones, Chairman

_____________________________________
Austin W. Yow
Village Clerk & Assistant to the Manager
Village of Marvin
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Village of Marvin |10004 New Town Road
Marvin, NC 28173|Phone: (704) 843-1680
Website: www.marvinnc.org

Statement of Economic Interest
APPLICANT PACKET

Disclosure Form &
Instruction Pamphlet

Adopted 1/14/2020

Statement of Economic Interest Form
Instruction Pamphlet & Definitions
Village of Marvin |10004 New Town Road
Marvin, NC 28173|Phone: (704) 843-1680
Website: www.marvinnc.org

PLEASE FILE & RE-FILE THIS FORM BY APRIL, EACH YEAR, PRIOR TO TAKING PART IN ANY VOTE OR DETERMINATION.
The NC State Government Ethics Act Can Be Found at NCGS 138a. The Village of Marvin’s Code of Ethics Can Be Found Here

1. APPLICABILITY. Statement of Economic Interest (SEI) Form is required from all Council Members and Advisory Board Applicants.
2. PUBLIC RECORDS. The Village of Marvin collects and maintains disclosures from persons covered by the Village of Marvin Code of Ethics. By
law, the information requested is public record and available to the public upon request, except for personal contact information, information with
regard to minor children, and any personnel records protected pursuant to North Carolina Statute.
3. ANSWER EACH QUESTION. It is important to answer each question, including all applicable sub-parts. Even if your answer is "no" or "not
applicable”, make certain you answer each question. Many of the questions have "yes" and "no" boxes to check for your convenience. Incomplete SEI
Forms may cause delays in review.
4. PURPOSE FOR FILING. You must list the complete name of the Village Board for which you are applying or elected. Without this
information, review of your SEI Form may be delayed.
5. HOW TO FILE. The Village recommends submitting this form in person, at Village Hall, located at 10004 New Town Road, Marvin, 28173.
This form may also be submitted electronically via a PDF, submitted as a downloadable document from a hyperlink (e.g. Dropbox, OneDrive, etc.)
or emailed to clerk@marvinnc.org
6. INCOME. List each source of income as requested on the SEI Form. The actual dollar amount is not required. However, be sure to list your
employer as a source of income.
7. REFLECT. Please think carefully about why you are filing and whether it has any relationship to your position. Would your board or employment
position regulate any business interests with which you are associated? Answering “yes” does not necessarily prohibit service on a board.
8. MAKE A COPY. Make a copy of your SEI form for your own records and make a note as to when you submitted the form.
9. DEFINITIONS. The terms defined in this Instruction Pamphlet apply to Village’s SEI Forms. Please review the terms, on the following page, and
answer questions in accordance with the definitions provided.
ASSISTANCE. The Village of Marvin has staff who can assist you in completing and filing your form. Do not hesitate to contact the Village
Administrator or the Village Clerk to assist you in your obligations under the Code of Ethics. For more information, please visit the Village website
or contact the Village Administrator.

CONTACT INFORMATION:
Address & Phone No.

Website / Online Resources

10004 New Town Road
Marvin, NC 28173

marvinnc.org

Village Administrator & Village Clerk

Phone: 704.843.1680

Fax: 704.843.1660

Statement of Economic Interest Form
Instruction Pamphlet & Definitions
Village of Marvin |10004 New Town Road
Marvin, NC 28173|Phone: (704) 843-1680
Website: www.marvinnc.org

APPLICABLE DEFINITIONS
The terms and definitions that follow apply to the SEI form. Please review these terms and answer SEI questions in accordance with the definitions
provided below.
Board/Board Member. Any Village board, commission, council, committee, task force, authority, or similar public body or a member
thereof, however denominated, created by ordinance, policy or legislative order, by any public body which has the authority to create such a
body.
Business, Interest/Finance Interest. A business interest exist when a Board member, Any member of their Immediate Family, or any Business
Associate is a member, officer, manager, director, partner or proprietor of a limited liability company with which the Village of Marvin conducts
business or has the potential to benefit from a Village of Marvin decision, determination or recommendation; irrespective of whether compensation
has been received, the amount which may be received, the amount of interest owned and/or where the interest is owned.
Business: Any activity or enterprise entered into, or sought after, for the purpose of making profit, or creating opportunities for profit,
whether for oneself, for one's family or for one's business associates; any such activity or enterprise may include, but is not limited to creating,
producing, developing, selling, purchasing, gifting, trading, arranging or exchanging land, license, permits, goods, services, endorsements,
influence, support, information, recommendation, determinations, legislation, remuneration, compensation, favor or anything of value,
whatsoever.
Business, Associate(s): A person, party or entity with which a Board Member or Immediate Family member is engaged for the purpose of
conducting ‘Business’, or creating the opportunity for ‘Business’, as defined, herein.
Family, Immediate: An unemancipated child of the covered person residing in the household and the covered person's spouse, if not legally
separated. A member of a covered person's extended family shall also be considered a member of the immediate family if actually residing in the
covered person's household as well as any significant other residing in the same household.
Employee. Any person hired for a specific job or labor, to work in the service of the Village of Marvin, whether employment be full-time, parttime, as specific wage or salary, or through an employment contract.
Emancipation. A minor child, under the age of 18 years, is emancipated by the following acts: marriage, enlistment in the United States
armed forces, or court action for emancipation.
Honoraria. Payments for services for which fees are not legally or traditionally required.
Income: Any salary, wage, state/local government retirement income, professional fee, honoraria, interest, dividend, rental income, business
income, finder fees, commissions and/or any other source of income which must be reported, by law, on a State and/or federal tax income form.
Nonprofit corporation or organization with which associated. Any not for profit corporation, organization, or association, incorporated
or otherwise, that is organized or operating in the State primarily for religious, charitable, scientific, literary, public health and safety, or
educational purposes and of which the covered person, filing person, or any member of the covered person's or filing person's immediate family is a
director, officer, governing board member, lobbyist registered under Chapter 120C of the General Statutes, or independent contractor. Nonprofit
corporation or organization with which associated shall not include any board, entity, or other organization created by this State or by any political
subdivision of this State.
Person. Any individual, firm, partnership, committee, association, corporation, business, or any other organization or group of persons acting
together. The term "person" does not include the Village, a political subdivision of the Village, or any other entity or organization created by the
Village or a political subdivision of the Village.
Person with which the Board member is associated. Any of the following: a client of the board member, a business with which the board
member t or a member of the board member’s immediate family is associated, a nonprofit corporation or association with which the board member
or a member of the board member immediate family is associated, and the Village

Statement of Economic Interest Form
Instruction Pamphlet & Definitions
Village of Marvin |10004 New Town Road
Marvin, NC 28173|Phone: (704) 843-1680
Website: www.marvinnc.org

In an effort to support and preserve transparent government, all applicable sections of this form must be completed to fulfill your ethics filing
obligation. Please note that disclosure of information does not, necessarily equate to a conflict of economic interest; nor does the mere disclosure of
information preclude an individual from participating in public office, or a position of employment.
A. APPLICANT’S INFORMATION (First, Middle, Last)
Prefix

First Name

Middle Name

Last Name

Suffix

B. PURPOSE FOR FILING (Check and complete the designations that apply below
 Employment Position (Specify position)

 Advisory Board or Committee (Name applicable board)





 Village Council (Specify Mayor or Council)

 Appointed Officer (Specify Office)

 Mayor

 Council



 N/A

C. EMPLOYMENT INFORMATION
Current Employer (Complete any that apply.)

Job Title

Nature of Employer’s Business

D. CONTACT INFORMATION
Mailing Address (Required)

Home Address

Same as Mailing Address

City

State

Zip

City

State

Zip

Day Time Phone Number (Required)

Alternative Phone Number

Email Address (Required)

Date of Birth (MM/DD/YYYY)

STAFF USE ONLY
Date Received

Checked for Completion

Staff Name and Initials

Statement of Economic Interest
DISCLOSURES

E. PROPERTY INTERESTS
1. Aside from your principal dwelling, do either you, any member of your immediate family, or any business associate, have business interests in
land, land development or real estate in the Village of Marvin, or within Marvin’s planning area?
 Yes

 No

If yes, please provide the information below:

Party with Interest

Address / Location of Land
and/or Real Estate of Interest

(Self, Family Member, Business Associate)

The Type or Nature of the
Real Estate and/or Land Interest

2. Do you, any member of your immediate family, or any business associate, own land or real estate, within the Village of Marvin, or within
Marvin’s planning area, with a market value exceeding $5,000, which is leased and/or rented for profit?
 Yes

 No

If yes, please provide the information below:

Party with Interest

Describe Nature of Lease / Rental

Provide Real Estate Address

(Self, Family Member, Business Associate)

3. Have you or any member of your immediate family ever been employed by, or engaged in a business contract, with the Village of Marvin,
exceeding $10,000, in the past five years?
 Yes

 No

If yes, please provide the information below:

Party with Interest

Nature of Contract or Engagement

When: Month, Year & Duration

(Self, Family Member, Business Associate)

4. Have any of your business associates, ever been employed by, or engaged in a business contract with the Village of Marvin, exceeding a value
of $10,000 in the past five years?
 Yes

 No

If yes, please provide the information below:

Party with Interest

Nature of Contract or Engagement

When: Month, Year & Duration

(Self, Family Member, Business Associate)

F. FINANCIAL INTERESTS
1. Do you or any member of your immediate family have business interests in any privately-owned business entity, which may gain a valued
benefit, directly or indirectly, from a Village of Marvin recommendation, determination or decision?
 Yes

 No

If yes, please provide the information below:

Party with Interest
(Self, Family Member, Business Associate)

Nature of Business Entity

Describe Conflicts or Potential Conflicts

3.

Do you or any members of your immediate family receive income of $5,000 or more as defined herein, from a business associate,
organization, or business entity, of any kind, which may gain a valued benefit, directly or indirectly, from a Village of Marvin
recommendation, determination or decision? Please provide applicable information below.
I receive, or have received, reportable income as defined herein

 Yes

 No

 I don’t know.

My spouse receives, or has received, reportable income as defined herein.

 Yes

 No

 I don’t know.

A member of my immediate family receives, or has received, reportable income as defined herein

 Yes

 No

 I don’t know.

A member of my extended family receives, or has received, reportable income as defined herein

 Yes

 No

 I don’t know.

I have business associates from whom I receive, or have received, reportable income as defined herein

 Yes

 No

 I don’t know.

Recipient of Income

Name of Source

Type of Business/Industry

Type of Income

G. PROFESSIONAL AND CIVIC RELATIONSHIPS
1. Are you now, or have you ever been a director, officer, board member of a zoning and/or land development organization, contractor,
consultant, advocate or lobbyist of a zoning or land development organization or non-profit organization (which may benefit, directly or
indirectly, from a Village of Marvin recommendation, determination or decision?)
 Yes

If yes, please provide the information below:

 No
Party with Interest

Name of Organization

Relative Position

Purpose / Nature of Business

(Self, Family Member, Business Associate)

2. Are you, or have you ever been, employed by a real estate and/or land development business, or provided professional services or consulting
services for a real estate and/or land development business?
 Yes

If yes, please provide the information below:

 No

Type of Employment,
Consulting or Professional Service

Type of Real Estate/Land Development
(Commercial, Residential, Office, etc.)

Nature of Employment

(Purchase, Lease, Design, Development, Investment, etc.)

5. Is any member of your immediate family now, or have they ever, been employed by a real estate and/or land development business, or
provided professional services or consulting services for a real estate and/or land development business?
 Yes

If yes, please provide the information below:

 No

Type of Employment,
Consulting or Professional Service

Type of Real Estate/Land Development
(Commercial, Residential, Office, etc.)

Nature of Employment

(Purchase, Lease, Design, Development, Investment, etc.)

I.

OTHER DISCLOSURES

1.

During the last 12 months, have you received any ‘gift(s)’ or favors from an individual person, business entity, organization or group of
persons acting together, under circumstances that would lead a reasonable person to conclude the gifts were given for lobbying?
 Yes

 No

Date Item Received

If yes, please provide the information below:
Name & Address of Donor(s)

Describe Item Received

Estimated Market Value

2. Have you ever been convicted of a felony for which you have not received either (i) a pardon; or (ii) an order of expungement?
 Yes
 No
Offense

Date of Conviction

County of Conviction

State of Conviction

3. Are you aware of any other information that you believe may assist in advising you concerning your compliance with the Village of Marvin's
Code of Ethics?
If yes, please provide that information below.
 Yes
 No

J.

DISCLOSURE AFFIRMATION STATEMENT
I, ___________________________ (Full Name) hereby affirm that the information provided in this Statement of Economic Interest
Form and any attachments are true, complete, and accurate to the best of my knowledge and belief.
• I have not transferred, and will not transfer, any asset, interest, or property for the purpose of concealing it from disclosure while
retaining an equitable interest.
• I understand that disclosure of any potential conflict of interest and any attachments; except for personal contact information, or
information regarding minor children, and personnel records protected pursuant to North Carolina law, are public record.
• I have read and understand the Village of Marvin’s Code of Ethics:
I affirm that I have reviewed my most recently filed Statement of Economic Interest Form and as of the date signed hereto, and under
penalty of perjury, attest that my responses are true, correct, and complete to the best of my knowledge and belief.

Board Member / Public Officer’s Signature

Printed Name

Date

Administrator/Village Clerk’s Signature

Printed Name

Date

Village of Marvin |10004 New Town Road
Marvin, NC 28173|Phone: (704) 843-1680
Website: www.marvinnc.org

Code of Ethics
APPLICANT PACKET

Disclosure Form &
Instruction Pamphlet

Adopted 1/14/2020

VILLAGE OF MARVIN - CODE OF ETHICS
PREAMBLE
WHEREAS, the Constitution of North Carolina, Article I, Section 35, reminds us that a “frequent recurrence to fundamental principles
is absolutely necessary to preserve the blessings of liberty,” and
WHEREAS, a spirit of honesty and forthrightness is reflected in North Carolina’s state motto, Esse quam videri, “To be, rather than to
seem” and
WHEREAS, Section 160A-86 of the North Carolina General Statutes requires local governing boards to adopt a code of ethics, and
WHEREAS, as public officials we are charged with upholding the trust of the citizens of this Village, and with obeying the law.
NOW THEREFORE, in recognition of our blessings and obligations as citizens of the State of North Carolina and as public officials
representing the citizens of the Village of Marvin and acting pursuant to the requirements of Section 160A-86 of the North Carolina
General Statutes, we the Marvin Village Council do hereby adopt the following General Principles and Code of Ethics to guide for the
Village board members and employees in their lawful decision-making.

GENERAL PRINCIPLES UNDERLYING THE CODE OF ETHICS


The stability and proper operation of democratic representative government depend upon public confidence in the integrity of
the government and upon responsible exercise of the trust conferred by the people upon their elected officials.



Governmental decisions and policy must be made and implemented through proper channels and processes of the governmental
structure.



Board members and employees as used herein shall mean any member of a Village Board including any governing board or
advisory board) must be able to act in a manner that maintains their integrity and independence yet is responsive to the interests
and needs of those they represent.



Board members and employees must always remain aware that at various times they play different roles:



As advocates, who strive to advance the legitimate needs of their citizens



As legislators who balance the public interest and private rights when enacting ordinances, orders, and resolutions



As decision-makers, who arrive at fair and impartial quasi-judicial and administrative determinations



Board members and employees must know how to distinguish among these roles, to determine when each role is appropriate,
and to act accordingly.



Board members and employees must be aware of their obligation to conform their behavior to standards of ethical conduct
that warrant the trust of their constituents. Each official must find within his or her own conscience the touchstone by which
to determine what conduct is appropriate.

PURPOSE
The purpose of this Code of Ethics is to establish guidelines for ethical standards of conduct for the Village Board members and
employees and to help determine what conduct is appropriate in particular cases. It should not be considered a substitute for the law or
for a board member or employee’s best judgment.

1. Board members and employees should obey all laws applicable to their official actions as employees and members of the board.
Staff and Board members should be guided by the spirit as well as the letter of the law in whatever they do.
2. Board members should feel free to assert policy positions and opinions without fear of reprisal from fellow board members or
citizens. To declare that a board member is behaving unethically because one disagrees with that board member on a question of
policy (and not because of the board member’s behavior) is unfair, dishonest, irresponsible, and itself unethical.
3. Board members and employees should endeavor to keep up to date, through the Village’s attorney and other sources, about new
or ongoing legal or ethical issues they may face in their official positions. This educational function is in addition to the day-to-day
legal advice the board members and employees may receive concerning specific situations that arise.

SECTION 2 INTEGRITY AND INDEPENDENCE
Board members and employees should act with integrity and independence from improper influence as they exercise the duties of their
offices. Characteristics and behaviors consistent with this standard include the following:


Adhering firmly to a code of sound values



Behaving consistently and with respect toward everyone with whom they interact



Exhibiting trustworthiness



Living as if they are on duty as elected officials regardless of where they are or what they are doing.



Using their best independent judgment to pursue the common good as they see it, presenting their opinions to all in a
reasonable, forthright, consistent manner



Remaining incorruptible, self-governing, and unaffected by improper influence while at the same time being able to consider
the opinions and ideas of others



Disclosing contacts and information about issues that they receive outside of public meetings and refraining from giving,
seeking or receiving information about quasi-judicial matters outside of the quasi-judicial proceedings themselves



Treating other board members, other employees and the public with respect and honoring the opinions of others even when
the board members disagree with those opinions



Not reaching conclusions on issues until all sides have been heard



Showing respect for their offices and not behaving in ways that reflect badly on those offices



Recognizing that they are part of a larger group and acting accordingly



Recognizing that individual board members are not allowed to act on behalf of the board but may only do so if the board
specifically authorizes it, and that board may only take official action as a body.

SECTION 3 AVOIDING IMPROPRIETY
Board members and employees should avoid impropriety in the exercise of their official duties. Their official actions should be above
reproach. Although opinions may vary about what behavior is inappropriate, this board will consider impropriety in terms of whether
a reasonable person who is aware of all of the relevant facts and circumstances surrounding the board member’s action would conclude
that the action was inappropriate. If a board member believes that his or her actions, while legal and ethical, may be misunderstood, the
member should seek the advice of the Village Attorney and should consider publicly disclosing the facts of the situation and the steps
taken to resolve it.

Board members and employees should faithfully perform the duties of their offices.


They should act as the especially responsible citizens’ whom others can trust and respect.



They should set a good example for others in the community, keeping in mind that trust and respect must continually be
earned.



Board members and employees should faithfully attend and prepare for meetings.



They should carefully analyze all credible information properly submitted to them, mindful of the need not to engage in
communications outside the meeting in quasi-judicial matters.



They should require full accountability from those over whom the board has authority.



Board members should be willing to bear their fair share of the board’s workload.



To the extent appropriate, they should be willing to put the board’s interests ahead of their own.

SECTION 5 OPENNESS AND TRANSPARENCY
Board members and employees should conduct the affairs of the board or Village, as applicable, in an open and public manner.


They should comply with all applicable laws governing open meetings and public records, recognizing that doing so is an
important way to be worthy of the public’s trust.



They should remember when they meet that they are conducting the public’s business.



They should also remember that local government records belong to the public and not to board members or employees. In
order to ensure strict compliance with the laws concerning openness, board members and employees should make clear that
an environment of transparency and candor is to be maintained at all times in the governmental unit.



They should prohibit unjustified delay in fulfilling public records requests.



They should take deliberate steps to make certain that any closed sessions held by any board of the Village are lawfully
conducted and that such sessions do not stray from the purposes for which they are called.

SECTION 6 GUIDELINES FOR ETHICAL BEHAVIOR
The following guidelines are designed to translate current legal requirements into specific behaviors board members and employees
should avoid. While statutory provisions should be viewed as a minimum standard, board members and employees should always
consider whether there are ethical problems with other behaviors, even if such behavior does not violate criminal or other statutes
dealing with conflicts of interest or other subjects.
1. Avoid deriving a direct benefit from contracts in which you are involved in creating on behalf of the public agency. (G.S.14234(a)(1)
2. Avoid attempting to influence others involved in making or administering a contract on behalf of the public agency, even if you
aren’t involved, if you will derive a direct benefit from the contract. (G.S. 14-234(a)(2))
3. Avoid soliciting or receiving any gift or reward in exchange for recommending, influencing, or attempting to influence the award
of a contract by the public agency you serve. (G.S. 14-234(a)(3)
4. Consider the ethical and practical consequences of deriving a direct benefit from a contract authorized under any exception to the
statute and weigh these considerations against the potential advantage to the public agency and to yourself. Follow reporting
requirements to ensure transparency. (G.S. 14-234(b); (d1)).
5. Avoid participating in deliberations about or voting on a contract in which you have a direct benefit, when the contract is
undertaken as allowed under any exception to the statute. (G.S. 14-234(b1) Criminal penalty.)
6. Avoid using your knowledge of contemplated action by you or your unit, or information known to you in your official capacity
and not made public, to acquire a financial interest in any property, transaction, or enterprise, or to gain a financial benefit that
may be affected by the information or contemplated action. Avoid intentionally aiding another to do any of these things. (G.S.
14-234.1)

7. Avoid receiving any gift or favor from a current, past, or potential contractor. (G.S. 133-32(a))
8. Consider the ethical and practical consequences of accepting a gift or favor under any exception to the statutory prohibition and
follow reporting requirements to ensure transparency. (G.S. 133-32(d))
9. Avoid voting on matters involving your own financial interest or official conduct. (G.S. 160A-75; 153A-44.) Identify and disclose
these matters in advance so your board can determine whether you have a conflict allowing you to be excused by the board from
voting. When in doubt, obtain an opinion from your local attorney about whether you must vote or may be excused.
10. Avoid voting on any zoning map or text amendment where the outcome of the vote is reasonably likely to have a direct,
substantial, and readily identifiable financial impact on you. (G.S. 153A-340(g); G.S. 160A-381(d)).
11. Do not participate in or vote on any quasi-judicial matter, including matters that come before the board when the board is acting
in a quasi-judicial capacity under G.S.153A-345 or G.S. 160A-388, if participation would violate affected persons’ constitutional
right to an impartial decision-maker. Impermissible conflicts under this statutory standard include “having a fixed opinion prior
to hearing the matter that is not susceptible to change”; “undisclosed ex parte communications [communications between a board
member and someone involved in the matter that occur outside the official quasi-judicial proceeding]”; “a close familial, business,
or other associational relationship with an affected person”; or “a financial interest in the outcome of the matter.” (G.S. 153A345 (e1), G.S.160A-388 (e1)
12. Fulfill your statutory obligation to vote on all matters that come before you even when there are appearances of conflict, and only
refrain from voting when there is a legal basis for being or a requirement to be excused from voting.(G.S.153A-44; G.S.160A75.)

SECTION 7 APPLICATION FORMS, STATEMENTS OF ECONOMIC INTEREST & SUPPLEMENTAL INFORMATION
1. All current and prospective board members shall complete a Village of Marvin Application form and a Marvin Statement of
Economic Interest Disclosure Form (“SEI Disclosure Form”). All employees shall complete an Application Form and an Employee
Statement of Interest (ESI) Form.

2. The and SEI Form or ESI Form, as applicable, must be completed prior to being considered for an appointment to a Village Board,
and prior to taking an oath of office and commencing office in an elected position and/or prior to commencing a term of
employment.

3. The Marvin Application form, any SEI form, and any supplement provided, shall contain information which is true and accurate.
An SEI Form or ESI Form must be accompanied by the signature page, upon which the applicant has attested to the accuracy of the
information contained therein. All completed SEI forms and ESI forms shall be kept on file with the Village Clerk or Village
Administrator.

4. The Administrator and/or Clerk shall strive to re-distribute SEI forms and ESI forms to all board members and employees, as
applicable, in April of each year or such other time as deemed appropriate by the governing body and/or administrator for providing
the opportunity to update information which must be disclosed. If board member or employee determine their status has not
changed, they may re-attest to the form’s accuracy, re-submit the affirmation page only with a notation of “no change”, and no
further information shall be required.

5. Notwithstanding the provisions above, it shall be the responsibility of all board members and employees to notify the Village staff
of any change in their circumstance, should it occur, and submit amendments to their SEI forms, as soon as a change in circumstance
occurs. Failure to report a change in one’s circumstance could result in negative consequences.

SECTION 8

CODE OF ETHICS ACKNOWLEDGEMENT FORM

A printed and signed Code of Ethics Acknowledgement Form is required from each Board member and employee of the Village of
Marvin, indicating they will endeavor to follow the standards set out in the Code of Ethics,
Please print, sign and submit the following page.

VILLAGE OF MARVIN - CODE OF ETHICS
ACKNOWLEDGEMENT FORM
I have read and understand the Village of Marvin Code of Ethics. As a Village Board Member or Employee of the Village, I will
endeavor to follow the standards set out in the Code of Ethics,

Signature of Public Official

Printed Name

Date

Signature or Board Member

Printed Name

Date

Signature of Employee

Printed Name

Date

Signature of Village Clerk

Printed Name

Date

Important Note: A copy of this signed acknowledgement form must be kept on file along with a completed and signed
application form and/or Statement of Economic Interest Disclosure form, as applicable.

VILLAGE OF MARVIN
PLANNING BOARD
RULES OF PROCEDURE
(Adopted: April 7, 2020 – Council added Appendix A Electronic Meetings for All Advisory Boards)

ARTICLE 1
ESTABLISHMENT
1-1

The Marvin Planning Board, having been created by the Marvin Village Council, shall be hereafter referred to as the
“Planning Board”.

1-2

The Planning Board shall be considered a “public body” and is subject to all rules and regulations for public bodies
contained in North Carolina's Open Meetings regulations.
ARTICLE 2
DUTIES & POWERS

2-1

The primary objective of the Planning Board is to develop and maintain a continuing, cooperative planning program
to benefit the residents of the Village of Marvin.

2-2

The Planning Board shall have the following duties relating to planning and land development:
1.
2.
3.
4.

To make studies of the Village and its environs;
To determine objectives to be sought in the development of the areas under study;
To prepare and make recommendations for achieving these objectives;
To develop and recommend policies, ordinances, administrative procedures, and other means for carrying out
plans in a coordinated and efficient manner.
5. To keep the Village Council advised to these matters and any subsequent issues for resolution that they have for
the Village Council to review and consider.
6. To review and make recommendations to the Marvin Village Council (hereinafter referred to as the “Village
Council”) regarding proposed changes to ordinances and the Marvin Land Use Plan.
7. To adopt a set of Rules of Procedure, as provided herein, not inconsistent with any North Carolina General
Statute or any Village ordinance.
8. To review and recommend approval, disapproval, or if not in compliance deny preliminary subdivision plats.
9. To elect officers from its membership.
10. To perform any other related duties as directed by the Village Council.
11. To perform any other related duties contained in the Zoning and Subdivision Ordinances.
ARTICLE 3
APPOINTMENT & TERMS
3-1

The Planning Board shall consist of seven (7) members, all of whom shall be residents of the Village of Marvin and
been duly appointed by the Village Council for designated terms. Members will be appointed to three (3) year
staggered terms.

3-2

If a vacancy on the Planning Board occurs, the Village Council shall fill the seat for the duration of the unexpired
term.

3-3

Members of the Board must be at least 18 years of age to serve.

3-33-4Members of the Board receive a $75 stipend for each Planning Board meeting attended.
3-43-5Board members shall also be entitled to reimbursement for subsistence and travel while attending planning board
training workshops or official functions. Reimbursements for subsistence and travel must be preapproved by the
Village Administrator Manager in accordance with current Village policies.
3-53-6A new member orientation shall be provided by the Clerk, Manageradministrator or the Planning Board Chairperson
within 60 days of appointment to the Board.
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3-63-7Members of the Planning Board will be eligible to attend at least one formal training session in their first year on the
Board.
3-73-8All Board members must sign and update the State of Economic Interest and Code of Ethics form by April every
year.
ARTICLE 4
ELECTION OF OFFICERS
4-1

Regular Planning Board members shall elect a Chairperson and a Vice-Chairperson. Each officer shall serve for a
one (1) year term. Each officer may be elected to the same office for successive terms. At the first Planning Board
meeting in March, a Chairperson and Vice-Chairperson shall be elected.

4-2 The Chairperson shall decide upon all points of order and procedure, subject to these rules, unless directed otherwise
by a majority of the Planning Board during a Planning Board meeting. At Council meetings, the Chairperson, or a
designated representative, shall also be responsible for presenting key actions and recommendations made by the
Planning Board.

4-3 The Vice Chairperson shall serve as acting Chairperson in the absence of the Chairperson. During such times, he/she
or she shall have the same powers and duties as the Chairperson.

4-4 If the Chairperson or Vice Chairperson vacates their role, the Planning Board shall nominate and elect a Planning
Board member to fill the office for the remainder of the term.
ARTICLE 5
MEETING AGENDAS AND REPORTS
5-1

All meetings shall be open to the public. The order of business at regular meetings shall generally be as follows:
1.
2.
3.
4.
5..
6..
7..
8.
9.

Determination of Quorum
Adoption of Agenda
Adoption of the Minutes
Public Comment
Unfinished Business
New Business
Review of Action Item List
Board Member Comments
Adjournment

5-2

Items of business shall appear on the meeting agenda. By majority vote, the Planning Board may add items for
discussion or subtract items from the proposed agenda. The Clerk, Planner or Administrator Manager may change
the order of business at their discretion if it ensures a more effective or efficient order of business for the Planning
Board and/or Planning Board meeting guests.

5-3

In accordance with the Chairperson and/or Vice-Chairperson, the Village staff shall prepare a draft agenda which
shall be submitted to the Board at least one week prior to all (regular) meetings. The Board shall have 24 hours to
suggest changes to the draft agenda. When a special meeting is called, within 48 hours of the meeting time, the draft
agenda will be shared with all members as soon as possible.

5-4

Village staff shall ensure a report is provided to Planning Board members for all agenda items requiring action. The
staff report should provide background information for the agenda item, detail the action being requested of the
Planning Board, and the party responsible for initiating the request. The staff report shall be distributed by the clerk.
ARTICLE 6
RECORDING MEETING ACTIONS

6-1

All Planning Board meetings are voice recorded. Executive Summary meeting minutes will be prepared. Meeting
minutes shall record the names of members present and absent, a record of all important facts leading up to a
recommendation, every resolution or question acted upon or voted upon by the Planning Board shall be incorporated
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into the meeting minutes by a Village staff member. The Planning Board minutes shall be kept in the office of the
Village Clerk.
6-2

During each Planning Board meeting, the Village staff shall prepare an “Action Item List” summarizing tasks the
Planning Board, or the staff plans, to address.
ARTICLE 7
RULES OF CONDUCT

7-1

Members of the Planning Board serve at the pleasure of the Village Council. The Council may remove any member
of the Board at any time with or without cause. The Council may remove a Planning Board member by majority
vote of the Council.

7-2

The Planning Board is subject to Volunteer Board Members’ Attendance Policy #P-2013-12-01 adopted by Council
on December 10, 2013:
Policy #P-2013-12-01
In order for Volunteer Boards to carry out their duties and responsibilities, it is necessary for members to
attend the meetings. Members are expected to attend all regular and special meetings of their respective
boards. Council understands that on occasion Board Members will have schedule conflicts prohibiting
attendance at a meeting; however, those absences should be an occasional event and not reoccurring.
In order to facilitate attendance reports for Council, a staff member will attend all regular and special meetings
of all volunteer boards and will record attendance at each meeting. Each quarter, staff will notify the Finance
Officer of the attendance record for stipend preparation and will notify the Council in a report presented at a
Regular Council meeting.
If a Volunteer Board Member misses two consecutive meetings or four meetings in a six-month period, the
Mayor or a Council representative will meet with the Board Chair to determine possible action. Action may
involve removal from the Board, to be decided at the next regular Council meeting.

7-3

During the Planning Board’s public comment period, Planning Board members shall refrain from responding with
opinions or views unless permitted by the presiding officer. However, members may receive and/or seek information
pertaining to a case from the Chairperson, Vice-Chair or Village Staff.

7-4

The Planning Board is subject to Volunteer Board Members’ External Meeting Policy #P-2010-05-02 amended and
re-adopted by Council on January 3, 2017:
ARTICLE 8
MEETINGS

8-1

Meetings of the Planning Board shall be held on a regular monthly schedule at a time and place to be decided by a
majority vote of the members of the Board. Meetings may also be held at any convenient place in the Marvin area if
directed by the Chairperson in advance of the meeting. The time and place of the meetings shall be publicized by a
notice displayed on the Village Website and Social Media Platform. Each member of the Board shall be notified of
meetings by the Village Clerk.

8-2

The Chairperson, the Vice Chairperson or two active members of the Planning Board may call for a special meeting.
Special meeting notices must be posted by the Clerk in accordance with all requirements specified in NCGS §143318.12(a). These requirements include, but are not limited to, posting the notice for the public and submitting it to
required agencies at least forty-eight (48) hours in advance of the meeting. Public notices must detail the time, place
and purpose of the special meetings and must be distributed to all Planning Board members at least forty-eight (48)
hours in advance of the meeting.

8-3

A quorum shall be required to open any meeting and to conduct business. A quorum of the Board is established
when a majority of the Planning Board is present, excluding the current number of vacant seats. When quorum
cannot be established at a meeting, or when no business items are scheduled for Planning Board consideration, the
Chairperson or the Clerk may dispense with the meeting. Written or verbal notice shall be distributed to all members
of the Planning Board as soon as possible.
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8-4

Board members or committees consisting of Planning Board members may participate in meetings remotely by
phone with pre-approval by the Chairperson. Only meetings held at the Village Hall are available for remote
participation. Quorum must be established by members present before the remote member can participate in the
meeting. No more than two members shall be permitted to participate remotely at any given meeting. Members who
are participating remotely shall not be permitted to vote.
ARTICLE 9
VOTING; MEETING CONDUCT

9-1

At the discretion of the Chairperson, voting shall be by voice or show of hands. All matters to be voted on by the
Planning Board shall be by a duly made motion.

9-2

The Chairperson shall have full voting privileges and the ability to make motions.

9-3

The Planning Board by majority vote, or the Planning Board Chairperson shall determine whether to hear a member
from the public at any point during the meeting, outside of the public comment period.

9-4

A person who interrupts, disturbs or disrupts an official meeting is guilty of a misdemeanor. A person who interrupts
a meeting, and is asked to leave the meeting by the presiding officer and refuses is also guilty of a misdemeanor.
[NCGS §143-318.17]

9-5

A member may not be excused from voting merely due to unwillingness to vote on the issue at hand when no
conflict of interest exists. If any unexcused member, abstaining from a vote, shall be counted as providing an
affirmative vote.

9-6

Notwithstanding paragraph 9-5, a member may be excused from voting on an issue in the following circumstances:
1.
2.
3.

When the member has a direct financial interest in the outcome of the matter at hand; or
When the matter at hand involves the member’s own official conduct; or
When the member has such close personal ties to an applicant that he/she cannot reasonably be expected to
exercise sound and impartial judgment on behalf of the public's interest.

9-7 In addition, no member of the Planning Board shall seek to influence a decision, participate in any action or cast a
vote in any matter before the Planning Board, which may result in assets or benefits for the member, the member’s
immediate family, or a member’s business interests.
If a Planning Board member believes that he/she may have a conflict of interest on a particular issue, he/she shall
declare the nature of such conflict and ask to be excused from voting on the issue related to such conflict. The
remaining Planning Board members, by majority vote, shall determine whether such conflict exists and whether said
member may be excused from further deliberations on said matter. If a member is excused from voting, he/she shall
remove himself from the meeting table and not participate in any further discussion on said matter.
9-8

Excusing a member from voting, due to any reason outlined in section 9-5, shall not constitute an excused absence from the
meeting and shall not, in and of itself, disintegrate any quorum that has been established.

9-9

Any interested party believing a conflict of interest exists, or any party believing a conflict of interest was
undisclosed, may file a complaint with Village Hall and/or the Planning Board’s presiding officer. The complaint,
alleging an undeclared conflict of interest, may request an appeal of the Planning Board’s findings. Any complaint
shall be supported by evidence and shall be submitted at a properly convened meeting of the Planning Board. The
Planning Board shall hear all evidence. A majority vote of the remaining members of the Planning Board shall be
required to accept or dismiss whether a conflict of interest existed. Based on the outcome of this decision, the
Planning Board should decide whether to withdraw their findings and whether to re-deliberate the original issue.
ARTICLE 10
ADOPTION & AMENDMENTS

10-1 These rules shall at all times be consistent with all other ordinances of the Village of Marvin and the State of North
Carolina. These Rules, within the limits allowed by law, may be amended by an affirmative vote of a majority of the
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Planning Board membership. Any such amendment shall be presented in writing at a meeting preceding the meeting
at which the vote is taken.

Adopted: _________________________

_____________________________________
John Jones, Chairman

_____________________________________
Austin W. Yow
Village Clerk & Assistant to the Manager
Village of Marvin

AMENDED:
February 26, 1998
October 19, 1999
June 13, 2000
December 18, 2001
February 19, 2002
February 18, 2003
September 16, 2003
December 21, 2004
May 27, 2008
March 24, 2009
February 16, 2010
April 22, 2014
January 20, 2015 (new section 8.4 – remote participation)
June 19, 2018
January 21, 2020 (new Statement of Economic Interest/Code of Ethics and update on monthly stipends)
April 7, 2020 (Village Council Adopted Appendix A Rules of Procedure for Electronic Meetings for all Advisory Boards)
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APPENDIX A
RULES OF PROCEDURE
FOR ELECTRONIC MEETINGS OF MARVIN VILLAGE COUNCIL

The Village Council of the Village of Marvin, North Carolina, recognizes that Article 33C of Chapter 143 of the North Carolina
General Statutes contemplates that official meetings of public bodies, such as the Marvin Village Council, may take place by
electronic means. In fact, §143-318.10(d) of the North Carolina General Statutes states that an official meeting can, “mean[s]
a meeting, assembly, or gathering together at any time or place or the simultaneous communication by conference telephone
or other electronic means of a majority of the members of a public body for the purpose of conducting hearings, participating
in deliberations, or voting upon or otherwise transacting the public business within the jurisdiction, real or apparent, of the
public body.” The Rules of Procedure for Electronic Meetings are a guide for how Council will conduct meetings featuring
electronic participation.
1.

Meetings to Which These Rules Apply
These Rules of Procedure for Electronic Meetings (“Electronic Rules”) shall apply to meetings of the Marvin Village
Council and to any other public bodies existing under the authority of the Village of Marvin (as such bodies follow
Village Council’s rules). The Electronic Rules are supplemental to the Rules of Procedure approved by the Village
Council for its meetings. Electronic Meetings can take place for any regular, special, or emergency meeting of the
Marvin Village Council, subject to the conditions governing the use of Electronic Meetings.

2.

Conditions Necessary for Electronic Meetings
The Village Council agrees that electronic meetings will only be permitted when any of the following entities declare
that a state of emergency or a disaster exists in an area including the Village of Marvin: the federal government of the
United States of America; the Government of the State of North Carolina through the Governor of the State of North
Carolina or other method permitted by Chapter 166A of the North Carolina General Statutes; Union County, North
Carolina; or the Village of Marvin, through the Mayor or other methods permitted by Chapter 33 of the Marvin Village
Code. The state of emergency declaration or disaster declaration must be related to a distinct event that reasonable
persons can agree directly affects the Village of Marvin (for example, a determination that an emergency exists under
the National Emergencies Act related to piracy conducted by Somali pirates would not reasonably be related to the
Village of Marvin and cannot support use of electronic meetings). If no state of emergency or disaster exists, then the
Electronic Rules may not be used.

3.

Definition of an Electronic Meeting
An Electronic Meeting is any meeting where one or more members of the Village Council participates through
telephonic communication, or a telecommunications application which allows simultaneous communication by
multiple parties, or other similar means that allows the members of the Village Council to hold a meeting without all
members being physically present in the same room.

4.

Notice of Electronic Meeting
If an Electronic Meeting is necessary, a public notice of the electronic meeting shall be sent as part of any notice
required by North Carolina General Statutes §143-318.12. The public notice, in addition to the information required
by North Carolina General Statutes §143-318.12, shall provide:
a.

The location of the physical meeting (which is where any Councilmembers and Staff able to attend the
meeting in person shall gather); and

b.

The location of where a member of the public, member of the media, or others, may listen to the Electronic
Meeting in accordance with § 143-318.13 of the North Carolina General Statutes.

The notice shall be provided in the manner required by Article 33C of Chapter 143 of the North Carolina General
Statutes. If the Electronic Meeting is being used for any part of a regular meeting that is on the meeting schedule
adopted by the Village Council, then the information required above shall be provided in a separate notice to be
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provided in accordance with Article 33C of Chapter 143 of the North Carolina General Statutes. Any notice provided
may also be posted on the Village of Marvin’s bulletin board, website and social media accounts, if possible.
5.

Quorum
Councilmembers present in person or electronically, shall be included in the calculation for determining if a quorum
exists of the Village Council. If a Councilmember who participates electronically withdraws from the meeting, the
rest of the meeting may be completed provided there is still a quorum of the Village Council present either in person
or electronically. Any Councilmember withdrawing from the meeting shall no longer be included for purposes of the
quorum calculation.

6.

Process of Opening Meeting
Immediately prior to opening the meeting, the Mayor, Mayor Pro Tem, or other presiding officer shall communicate
with the Councilmember(s) who is (are) participating electronically and ensure that he/she is prepared to go forward.
From that time forward until the adjournment of the meeting, the communication line or application shall be kept
open. At the start of the meeting, the Mayor, Mayor Pro Tem, or presiding official shall state which Councilmembers
are participating electronically.

7.

Voting and Discussion
Councilmembers present for the meeting through electronic means are eligible to vote for all items considered by the
Village Council during the meeting. However, Councilmembers present for the meeting through electronic means will
not be permitted to vote on any quasi-judicial matters coming before the Council. Also, a member voting must indicate
verbally with a “yes,” “no,” “yea,” “nay,” “or “abstain” (when that is permitted) such that the Village Clerk or her
designee may record the vote. Prior to taking a vote on any issue, the Mayor, Mayor Pro Tem, or other presiding
officer shall inquire of the Councilmembers participating electronically if he or she has been able to adequately
monitor the discussion, including comments from the public, if any, and shall allow those Councilmembers to make
any comments he or she desires, if they chose to not avail himself or herself of the opportunity to discuss the matter
before the vote. However, it is the responsibility of the member to gain the attention of the Mayor or the presiding
officer in order to be recognized for discussion. A Councilmember attending through electronic means that withdraws
from the meeting without being excused from further attendance shall not be considered an affirmative vote on items
before Council. If a Councilmember attending through electronic means becomes disconnected from the meeting, the
Councilmember will not be counted as an affirmative or negative vote.

8.

Minutes
The minutes of the meeting shall designate the name of each Councilmember who participated electronically, the
nature of the electronic communication, and the duration of the Councilmember’s participation.

Adopted this the 7th day of April 2020 by Village of Marvin Council for All Advisory Boards
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TO:

Planning Board

FROM:

Rohit Ammanamanchi, Village Planner

SUBJECT:

Planning Board 2021 Priorities

DATE:

January 14, 2021

Background
Each year, the Planning Board comes up with a list of priorities to present to Council. Staff Requests the
Planning Board come up with a list for 2021 Priorities, which can be deliberated at the February PB
Meeting as well. For reference, last year’s priorities (and progress) are listed below, in no particular order:
Greenways and connectivity

Completing the Land Use Plan
Discuss Traffic Calming and
transportation plan
Village Center District Design
Document
& Discuss a Master Plan

& Request professional help with the
design document
Request Lights on Marvin Road
Address flooding issues on state roads

Address Branding

•

Parks and Greenway 2020 Master Plan Adopted
June 25, 2020
• CRTPO Grant for $1,024,050 awarded to construct
Marvin Loop Trail
• Tullamore Phase 1 and 2 and Amber Meadows
Trails constructed
Land Use Plan was adopted on November 12, 2020
Traffic Calming Policy was adopted in October 2020 to
facilitate neighborhood requests to install traffic calming
devices
• CPNI/NC Growth workshop and report to figure
out components June 11-12, 2020
• Strategic Plan Committee Formed
• Planning Assistant to be hired in Jan 2021 mainly
to assist with the creation of the Strategic Plan
• Resident Experts to be consulted
Update to Streetlight Plan and Policy, expected Early 2021
Village Council has supported Union County grant
applications to study improved designs for roads to handle
stormwater (USDOT-BUILD and FEMA-BRIC grants)
Street Signs with Village Logos have been purchased
MARSH Signs to be placed at City Limits signs

TO:

Planning Board

FROM:

Rohit Ammanamanchi, Village Planner

SUBJECT:

Marvin Heritage District, Strategic Plan Committee Recap

DATE:

January 14, 2021

Before the November Meeting of the Marvin Heritage District Strategic Plan Committee, a survey was
distributed which polled all committee members about which Commercial Uses could be considered
(among other things). 7 out of 9 members responded to the survey, and below are the results to the
commercial uses question.
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏

1/7 Child Care
0/7 Hospital
0/7 Urgent Care
4/7 Medical Offices (e.g. Dentist)
5/7 Professional Services (e.g. Lawyer)
2/7 Tailoring Services
1/7 Laundry/Dry Cleaning
4/7 Art Gallery/Studio
1/7 Cosmetic Services (e.g. Nail Salon)
4/7 Therapeutic Services (e.g. Spa)
5/7 Fitness Studio (e.g. Yoga, Crossfit)
2/7 Fitness Center (e.g. Gym)
1/7 Print and Copy Services (e.g. Kinkos)
3/7 Post Office
2/7 Financial Institution
1/7 Pharmacy without Convenience Store
0/7 Pharmacy with Convenience Store
2/7 Veterinary Clinic
3/7 Non-Public Office Rental Space
6/7 Restaurant, Dine-in
0/7 Restaurant, Take-out only
6/7 Ice Cream, Coffee Shop, Café
7/7 Restaurant serving alcohol

❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏

3/7 Bar
6/7 Brewery, Microbrewery
2/7 Cornerstore (limited grocery and convenience sales)
7/7 Specialty food market (e.g. butcher, fish market)
5/7 Gourmet Grocery Store (e.g. Reid's, Trader Joes)
0/7 Regular Grocery Store (e.g. Publix, Harris Teeter)
5/7 Farmer's Market
0/7 Flea Market
1/7 Vitamin and Supplements Store
0/7 Cat Cafe
1/7 Plant Sales (e.g. Nursery)
2/7 Mobile Food Establishment
0/7 Movie Theater
2/7 Bed and Breakfast
0/7 Hotel
4/7 Maker Space/ Artisan Retail (i.e. Products sold are made in the store)
3/7 Music Lessons and Sales
6/7 Small Retail Sales (e.g. clothing, furniture) less than 3,000 s.f.
2/7 Medium Retail Sales between 3,000 s.f. and 5,000 s.f.
1/7 Large Retail Sales greater than 5,000 s.f.
Other (1 entry): Space for kid and youth activities (coding, book clubs, science labs)

The uses voted for approval were those which received 4/7 or more and some uses which
received 3/7, which were added to the uses allowed on a case-by-case basis,
Below is the list of uses that the Committee voted to recommend to Council:
❏ 4/7 Medical Offices (e.g. Dentist)
❏ 5/7 Professional Services (e.g. Lawyer)
❏ 4/7 Art Gallery/Studio
❏ 4/7 Therapeutic Services (e.g. Spa)
❏ 5/7 Fitness Studio (e.g. Yoga, Crossfit)
❏ 6/7 Restaurant, Dine-in
❏ 6/7 Ice Cream, Coffee Shop, Café
❏ 7/7 Restaurant serving alcohol
❏ 6/7 Brewery, Microbrewery (discussed in depth as different than a brew-pub or bar)
❏ 7/7 Specialty food market (e.g. butcher, fish market)
❏ 5/7 Gourmet Grocery Store (e.g. Reid's, Trader Joes)
❏ 5/7 Farmer's Market
❏ 4/7 Maker Space/ Artisan Retail (i.e. Products sold are made in the store)
❏ 6/7 Small Retail Sales (e.g. clothing, furniture) less than 3,000 s.f.
❏ 3/7 Non-Public Office Rental Space (Limit size to <1,500 s.f. space)
❏ 3/7 Music Lessons and Sales

Uses which received a 3/7 vote, were considered on a case-by-case basis:
❏
❏
❏
❏

3/7 Post Office ( No )
3/7 Non-Public Office Rental Space (Limit size to <1,500 s.f. space) ( Yes )
3/7 Bar ( No )
3/7 Music Lessons and Sales ( Yes )

Suggestion provided in the open-ended Comment:
(Planner’s Note: This may be considered a Civic Use, not a Commercial Use, where Civic uses such
as library, government building, museum, rec center, etc. were intended to be a separate list)
❏ Space for kid and youth activities (coding, book clubs, science labs)

_________________________

Other topics discussed include DFI progress (Report expected Early February), Viewshed
Buffers, Streetscape Elements, and Rear Buffers. The committee was asked to look at
examples of what works and what doesn’t and provide their input at the next meeting.
Action requested: Review the list of allowable commercial uses presented by the Committee,
and provide any comments to Village Council to bear in mind when they consider the list.

Commercial Uses and Subzones
The Uses allowed will be critical in determining the spirit of this district. Furthermore, certain
uses can be allowed in some subzones and not allowed in others. For simplicity for now, we will
only be discussing uses that would be allowed in the district in general. At a later meeting, we
will develop a matrix of which uses are allowed in which commercial zones. For reference, a
concept map of subzones is below.
Generally speaking, below are the conceptual subzones (These are subject to change through
the course of discussions):
●

Commercial West (Purple on left)

●

Commercial East (Purple on right)\

●

Civic (Red)

●

Residential Behind Commercial (Yellow)

●

Viewshed Buffer (Light Green)

●

Rear Buffers (Dark Green)

TO:

Planning Board

FROM:

Rohit Ammanamanchi, Village Planner

SUBJECT:

Aventon Apartment Complex Rezoning

DATE:

January 14, 2021

Background
There is a high-density residential rezoning proposal at the Southwest corner of New Town Road
and Providence Road (behind the storage facility). The proposal is for a 310-unit apartment complex on 19
acres, which yields a density of over 16 units per acre. This property is in unincorporated Union County, but
adjacent to Marvin and Weddington, so we strongly encourage residents to attend the virtual Public Input
Meeting (PIM) and make sure your voice is heard.
The Village of Marvin's stance is to oppose all high-density development in our area, especially adjacent to
our border, and we have consistently collaborated with our neighboring municipalities to resist such
proposals. This time, we need as many residents as possible to attend the meeting and help reinforce our
stance of opposing this rezoning.
The PIM will be held on January 27th at 6:30 p.m. virtually only, and the link to the meeting is:
https://global.gotomeeting.com/join/741428733. The sketch plan is attached to this memo.
Current
Staff requests Planning Board members to spread the word about the development proposal and the
public input meeting, and attend if able.

