PLANNING BOARD MEETING AGENDA
December 15, 2020 – 6:30pm – Virtual Meeting
AGENDA ITEMS
1.
2.
3.
4.
5.

Call to Order
Determine Quorum
Adoption of the Agenda
Adoption of the Meeting Minutes for: 11/17/20
Public Comment Period

ITEMS OF DISCUSSION
1.
2.
3.
4.
5.
6.

Discussion of Marvin Gardens Welcome Signage
Discussion of Conditional Use Permit Application #20-12548: Pool in Side Yard at 1901 Grigg Lane
Discussion of Conditional Use Permit Application #20-12554: Pool in Rear Yard that abuts Side Yard at
2028 Groves Edge Lane
Discussion and Preliminary DRB Review of New Village Hall Elevations and Timeline for Construction
Discussion of Development Finance Institute (DFI) Progress and December Marvin Heritage District
Strategic Plan Committee Meeting
Discussion of Union County 2050 Comprehensive Plan and Public Input Solicitation
(https://www.unioncountync.gov/departments/planning-building-development/union-county-2050comprehensive-plan)

Asa Harris/Jeff Saul
Rohit Ammanamanchi
Rohit Ammanamanchi
Christina Amos
Rohit Ammanamanchi

Rohit Ammanamanchi

AGENDA ITEMS
1.
2.

Review of Action Items…………………………………………………………………………………….
Board Member Comments………………………………………………………………………………….

ADJOURNMENT
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Austin W. Yow
Planning Board

PLANNING BOARD MEETING MINUTES
November 17, 2020 – 6:30pm – Virtual Meeting
AGENDA ITEM
1.

Call to Order
Chairman Jones called the meeting to order at 6:32pm.

2.

Determine Quorum
Chairman Jones determined a quorum was present.
Present: Chairman Jones
Present Virtually: Vice-Chair Cates, Paul Cappiello, Malinda Daniel, Michael Lavelle (departed 8:12pm), Mark Petersen, Kent
Renner, Councilman Marcolese (Council Liaison)
Absent: None
Staff Present: Rohit Ammanamanchi, Austin W. Yow

3.

Adoption of the Agenda
Chairman Jones requested to make the following changes:
• Add New Item #4 “Discussion of Union County 2050 Comprehensive Plan”
MOTION: Chairman Jones moved to adopt the agenda as amended. Mark Petersen seconded the motion.
VOTE: The motion passed unanimously.

4.

Adoption of the Meeting Minutes for: 10/20/20
MOTION: Michael Lavelle moved to adopt the minutes from the 10/20/20 as presented. Vice-Chair Cates seconded the motion.
VOTE: The motion passed unanimously.

5.

Public Comment Period
No comments were given.

ITEMS OF DISCUSSION
1.

TIME STAMP 8:35
Discussion of Marvin Gardens Welcome Signage
Rohit Ammanamanchi, Planning & Zoning Administrator, informed the Planning Board that this item needs to be tabled as the
Marvin Gardens developer is not ready yet. They are proposing a “Welcome to Marvin” sign to be placed on a retaining wall at
Marvin Gardens near the Village’s municipal boundary.
MOTION: Mark Petersen moved to table further discussion of this item until the December 15 meeting. Malinda Daniel
seconded the motion.
VOTE: The motion passed unanimously.

2.

TIME STAMP 22:10
Discussion of Weddington Requested Revisions to Annexation Boundary, Sphere of Influence, and Joint Resolutions
with Municipalities in Union County to Adopt ETJ’s
Mr. Ammanamanchi briefed the Board that Council recently approved a revision from the Town of Weddington to the Village’s
annexation area. He also asked the Board if they would be interested in requesting that the Village’s entire annexation be
included in an application to Union County for an extraterritorial jurisdiction (ETJ). The Board discussed the pros and cons of
applying for an expanded ETJ and expressed their concerns.
The Board asked Councilman Marcolese to relay the Board’s opinion on an expanded ETJ to the full Council.

TIME STAMP 43:50
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3.

4.

5.

6.

Update on the 2020 Land Use Plan
Mr. Ammanamanchi informed the Board that Council adopted the 2020 Land Use Plan after a public hearing at their November
10 meeting. He also briefed them on minor changes made to the plan since the Planning Board completed their work.
TIME STAMP 47:15
Discussion of Union County 2050 Comprehensive Plan
Mr. Ammanamanchi briefed the Board on an invitation from Union County to Planning Boards and Councils of Union County
municipalities to attend a presentation regarding the Union County 2050 Comprehensive Plan. These meetings will be held on
December 10 and 11.
TIME STAMP 50:40
Recap of the Previous Marvin Heritage District Strategic Plan Committee Meeting
Mr. Ammanamanchi explained that the Committee chose to table most agenda items and defer to staff on creating parameters
for the Development Finance Initiative (DFI) Model by taking information from the Land Use Plan, Resident Survey Results,
and a survey completed by the Committee.
TIME STAMP 58:10
Discussion of Proposed Inputs to DFI Model
Mr. Ammanamanchi described the proposed inputs to the DFI Model, regarding the amount of residential development, the
amount of commercial development, viewshed buffers, rear buffers, open spaces, and amount of parking. (See attached memo and
parameter table, which are hereby incorporated as reference into these minutes).
MOTION: Mark Petersen moved to submit the three scenarios to DFI as amended with a 30 feet viewshed buffer in the high
development scenario. Kent Renner seconded the motion.
VOTE: The motion passed unanimously.

7.

8.

TIME STAMP 1:21:45
Introduction to Form-Based Code and Potential for its use in Marvin Heritage District Zoning
Mr. Ammanamanchi explained the definition of form-based code, where “instead of regulating density and uses, architecture
and building setbacks are regulated. This allows a mix of uses to co-exist in the same space, and for uses to fluctuate as the
market needs change.” The Board discussed the idea of implementing a form-based code for the District, which was essentially
how the Marvin Gardens development was regulated.
TIME STAMP 1:39:15
Discussion of the Relationship between the Planning Board and the Marvin Heritage District Strategic Plan Committee
Mr. Ammanamanchi explained the relationship between the Board and the Committee and that the work of the Committee will
be brought before the Planning Board.
Michael Lavelle excused himself from the meeting at 8:12pm.

AGENDA ITEMS
1.

2.

TIME STAMP142 35
Review of Action Items
• Councilman Marcolese will relay the Planning Board’s opinion of applying for an expanded ETJ to Council.
• Mr. Ammanamanchi will provide DFI with the proposed inputs.
• Mr. Ammanamanchi will provide more visual example of a form-based code at the December 15 meeting.
• Planning Board Members will notify Austin Yow, Village Clerk & Assistant to the Manager,
TIME STAMP 1:45:20
Board Member Comments
Chairman Jones: He notified the Board that he will being having surgery next month and will likely miss the next meeting.
Vice-Chair Cates: No comments.
Paul Cappiello: He wished everyone a Happy Thanksgiving and hoped everyone stayed safe.
Malinda Daniel: No comments.
Mark Petersen: He wished everyone a Happy Thanksgiving and apologized for missing the previous meeting.
Kent Renner: No comments.

ADJOURNMENT
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MOTION: Mark Petersen moved to adjourn the meeting at 8:20pm. Vice-Chair Cates seconded the motion.
VOTE: The motion passed unanimously.

Adopted: _________________________

_____________________________________
Kelly Cates, Vice-Chair

_____________________________________
Austin W. Yow
Village Clerk & Assistant to the Manager
Village of Marvin
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TO:

Planning Board

FROM:

Rohit Ammanamanchi, Village Planner

SUBJECT:

Discussion of New Village Hall Architecture

DATE:

December 9, 2020

Background
The Council has decided to revise the Village Hall façade and floor plan. As they begin to
finalize the plans for the architecture, Staff would like to get the preliminary opinions of the Design
Review Board on the proposed new designs. The final designs including the site plan will be presented
in January or February.
The Council has carefully considered several other properties and decided that the Village Hall will be
located at the Village of Marvin-owned property on the corner of New Town Road and Marvin School
Road.
Currently, Staff requests that the Planning Board as the DRB provide their preliminary opinions on the
new plans.

(C) General provisions.
(1) Specific site & design plans. Specific site & design plans and design plans are precise site
plans and design plans for individual buildings architecture, landscaping and signs for non-residential
buildings and buildings within a Conditional District. The term 'specific site & design plans' may be
interchangeably used with the term 'design plans' and both terms shall refer to the sum total of all
items, plans, elevations, exhibits and documents outlined in division (E) of this section which receive
review and approval in accord with procedures in this subchapter.
(2) Design review by Planning Board. The Planning Board shall perform all design review
functions. When performing these functions, the Planning Board shall endeavor to fulfill the design
review purposes set forth in division (B) of this section. Any references made to the Design Review
Board shall refer to, and be interpreted to mean, the Planning Board performing design review
functions in accord with this section.
(3) Non-residential structures & Conditional District development. Non-residential structures and
Conditional District development shall require the submission of specific site & design plans for
individual buildings, architecture, landscaping, signs and common areas. These plans shall be
approved by the Design Review Board, pursuant to the procedures in this section.
(4) Simultaneous review of design plans and civil design plans. Specific site & design plans,
pursuant to § 151.215, for individual buildings, landscaping, signs and common areas may be reviewed
concurrent with preliminary site and civil design plans, reviewed pursuant to Chapter 150. However,
both plan types must still receive approval pursuant to the applicable processes for each plan type.
(5) Engineering and consulting fees. The Zoning Administrator, Planning Board and Village
Council may require that particular plans or studies receive engineering, consultant or outside agency
review. Prior to plan approval, applicants shall be responsible for reimbursing the village for all
engineering and consulting services with respect to review of the plans, in accord with the adopted fee
schedule.
(6) Design plans in accord with Conditional District standards. Specific site & design plans,
presented for design review and approval, must be in conformity with Conditional District site plan,
development standards, conditions, applicable codified ordinances, the Land Use Plan and adopted
land use policy documents.
(7) Initiating vertical construction. Design review approval is a prerequisite for zoning permit
approval. Zoning permits shall not be issued for any non-residential structure, or structure within a
Conditional District until specific site & design plans have received design review and approval. No
individual building shall be erected without design review. No landscaping may be installed unless
plans for landscaping have been approved by the Planning Board in accordance with design review
processes. No signs may be installed or raised unless all applicable plans for signs have received
design review and approval in accord with the provisions of this section.

TO:

Planning Board

FROM:

Rohit Ammanamanchi, Village Planner

SUBJECT:

Update on Development Finance Initiative (DFI) Progress

DATE:

December 9, 2020

Background
At the November Planning Board and MHD Committee Meetings, the parameters for three
development scenarios of the Heritage District were reviewed and approved to submit to DFI. These
three scenarios provide a Low, Medium, and High development scenario based on the synthesis of the
Resident Survey, the Land Use Plan, and a survey sent out to the Committee. DFI believes (in
preliminary talks with Staff) that all three scenarios may be feasible. The memo from November is
included in this packet for your reference.
The Scenarios have three basic components: Commercial Areas, Residential Areas, and Buffers.
Commercial Areas density is computed using FAR, or Floor-Area Ratio, which is the square footage of
commercial building space divided by the square footage of the land. Only the eligible area for
commercial is used in the density calculation, which is the area within a 300-foot depth from the main
road. So for example, if the parent tract is 10 acres, but only 3 acres lie within 300 feet of the road,
then we use 3 acres in the FAR calculation. This results in a much more reasonable density of
commercial buildings in the areas that they are allowed.
Example: 3 acres * 43,560 sq. feet in an acre * 0.15 FAR = 19,602 s.f. commercial building space
allowed on this property. That is approximately 4 Marvin-size houses
Residential areas use the entire parent tract acreage in the density calculation. This is so that we can
limit the areas that residential buildings are allowed without drastically lowering the yield of units.
This will mean that housing units must be allowed to be closer together, potentially attached, but it will
result in a similar number of housing units as a by-right subdivision would allow if built today. For
example, the residential area of Scott Lett’s 26-acre property is about 9-10 acres (depending on the
scenario), but 20-32 units would be allowed in that area (again, amount depends on the scenario). As of
now, it is considered that residential units may be allowed in the commercial area, but not vise-versa.
Buffers considered are the front and rear buffers. Low development has greater buffers while high
development has lesser buffers. However, even the high development scenario’s buffers are fairly
significant at 30-ft in the front and 50-ft in the back. Unbuildable areas are incorporated in the buffers.

Some exceptions were encountered while tracing these areas on a map. Several properties have
existing houses and uses which would be within buffers. Therefore, those buildings should be allowed
to be retrofitted as commercial uses despite being in the buffers, but considered for greater than
average screening where necessary.
Please feel free to explore the interactive map made to visualize each of the scenarios. You may click
and unclick layers to see one at a time or compare them. There are also several layers with auxiliary
information such as existing buildings, unbuildable natural area, and possible road networks. The link
is below, and a short link follows for anyone reading this memo in print.
https://www.google.com/maps/d/edit?mid=1UUC4K6lNJt1YZ2Ll-2WmKINY0sv4evz8&usp=sharing
short link to My Map: https://bit.ly/33YKEUe
Current
At this time, no action is requested of the Planning Board by Staff. DFI will provide a draft in January,
and the final report at the January 28 Council Work Session.

TO:

Planning Board

FROM:

Rohit Ammanamanchi, Village Planner

SUBJECT: Recap of the Previous MHD SP Committee Meeting and
Discussion of Proposed Inputs to DFI Model
DATE:

November 11, 2020

Background
At the previous meeting of the Marvin Heritage District Strategic Plan Committee Meeting,
The Committee Members were given a survey by Staff to determine what form factors they would
want to see in the district. The parameters asked in the survey reflected the inputs that Development
Finance Initiative (DFI) require in their economic feasibility model. The inputs include:
•
•
•
•
•
•
•
•
•

Amount of Residential
Amount of Commercial
Commercial Uses
Amount of Open Space
Amount of Buffers (Front and Back)
Amount of Parking
Stormwater Control
Water and Sewer Infrastructure (Not asked in survey)
Sidewalks, Curbs, and New Roads (Not asked in survey)

However, the committee did not deliberate the inputs at the meeting. They voted unanimously to allow
Staff and DFI to synthesize the Resident Survey, Land Use Plan, and Committee Survey and figure out
what parameters to plug into the Model. Below is a table of three scenarios that DFI can use in their
model. Any one of them can be tweaked if the exact combination of parameters need to be adjusted. In
addition, any parameters within a scenario can be adjusted before sending to DFI.
Recommendation
Staff Requests Planning Board to Review the parameters and revise or approve sending each of the
three scenarios to DFI.

Resident Preferred

Low Development

Medium Development

High Development

Amount
Residential

Low Amount (69%
oppose increasing
density)

0.8 Units per acre

1.0 units per acre

Amount
Commercial
(only apply
density in
eligible area)
Viewshed
Buffer

Low Amount (54%
support village center
but 75% opposed
commercial
elsewhere)
Large (Current is 85
feet along major
roads)
Large (Current is 100
feet when commercial
abuts residential)

0.15 Floor Area
Ratio (FAR)

85 feet

0.2 Floor Area Ratio
(FAR) (*This is the
current allowed for
current commercial
zones)
50 feet

1.2 units per acre
(with smaller
housing units so as
to not increase
overall population)
0.25 FAR

100 feet

75 feet

50 feet

Large (77% wanted
more open spaces in
Marvin)
Low (74% said
walkability was
important)

35%

30%

25%

1 parking space
per 200 square feet
of commercial
(less spaces)

1 parking space per
175 square feet

1 parking space per
150 square feet
(more spaces)

Rear Buffer

Open Spaces

Amount of
Parking

30 feet

