PLANNING BOARD MEETING AGENDA
September 17, 2019 – 6:30 p.m. – Village Hall
REVISED

AGENDA ITEM

1. Call to Order
2. Determine Quorum
3. Adoption of the Agenda
4. Adoption of the Meeting Minutes for: 2/08/19; 2/26/19; 3/19/19; 5/6/19; and 5/21/19
5. Public Comment Period

NEW BUSINESS ITEMS

1.
2.
3.

Review of Final Plat for Minor Subdivision Application #19-12273 “The Interlude”……………
Rezoning Update (Review Postponed)…………………………………………………………..
Survey Update……………………………………………………… ………….……………….

Rohit Ammanamanchi
Rohit Ammanamanchi
Rohit Ammanamanchi

UNFINISHED BUSINESS ITEMS

1.

Discussion and Consideration of Chapter 5 of the Land Use Plan………………………………...

Planning Board

AGENDA ITEMS

1.
2.

Review of Action Items……………………………………………………………………………
Board Member Comments…………………………………………………………………………

ADJOURNMENT
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Barbie Blackwell
Planning Board

PLANNING BOARD JOINT MEETING MINUTES
February 8, 2019 – 10 a.m.
Banks Fellowship Hall, 10012 New Town Road
Annual Retreat

AGENDA ITEM
1.

Call to Order:
Mayor Pollino called the meeting to order at 10:05 a.m. He noted that a quorum of Council was not present. Mayor Pro Tem
Dispenziere was on his way. Mayor Pollino noted that Council would only provide feedback on meeting topics. He stated no actions or
decisions would be made [in case the meeting was challenged as an unlawful meeting.]
Council Members Present: Mayor Pollino, Councilwoman Vandenberg, and Mayor Pro Tem Dispenziere arrived at 11 a.m.
Council Members Absent: Councilwoman Shkut and Councilman Epps
Staff Present:
Christina Alphin, Village Administrator
Barbie Blackwell, Village Clerk
Chris Robertson, Village Finance Officer
Rohit Ammanamanchi, New Planner
Mayor Pollino noted that Council would hold two joint meetings with Planning Board and PR&G Board. He asked that Chairman John
Jones open the Planning Board meeting.
ACTION: Chairman Jones opened the Planning Board meeting at 10:15 a.m. He verified a quorum of Planning Board was present
with Tom Traub, Kelly Cates, Paul Cappiello, Michael Lavelle, Mark Petersen, and John Jones
Mayor Pollino recognized that Mayor Pro Tem Dispenziere arrived at 11 a.m. and noted a quorum of Council was present but no action
or decisions would be made.

2.

Adoption of the Agenda:
Council made no amendments to the agenda due to a lack of quorum.
Mark Petersen, Planning Board Member, requested adding an item d “General Topics of Interest” as a new topic to the Planning
Board’s joint meeting agenda to discuss with Council.
ACTION: Tom Traub made a motion to add item d “General Topics of Interest” to the Planning Board Joint Meeting Agenda and
approved the agenda as amended. The motion was seconded by Michael Lavelle. The made motion passed.

3.

Welcome and Review of the Year:
Mayor Pollino recognized Planning Board, Village Staff and Public Safety, and PR&G for their accomplishments (See attachment
#1: The Accomplishments hereby incorporated as reference into the minutes). Council is interested in hearing more on the Marvin
Gardens development. He expressed his sincere appreciation for Planning Board’s patience until the full-time Planner was hired.
He also thanked Planning Board members for their service to the Village of Marvin.

Planning Board discussed the following items during their joint meeting with Council:
Ms. Christina Alphin, Village Administrator, noted a new Planner was hired. He is a Civil Engineer. She introduced Rohit Ammanamanchi
to the Planning Board members.
Planning Board discussed at length several projects with Council: Annexations, General Topics of Interest, Road Maintenance, Road
Standards, Roundabouts, New Roads Projects, Land Acquisitions, Greenways, Village Hall and Village Hall Budget, and the Community
Resident Survey.
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1.

Financial Position of the Village:
Planning Board members requested an update regarding the Village’s financials. Ms. Alphin handed out the Five-Year Highlights
that listed the Village’s financials for members to review regarding Revenues, Expenditures, and General Fund Balances. She
noted that the Village was in a good financial position. (See attachment #2: The Five-Year Highlands hereby incorporated as reference
into the minutes)

Mr. Petersen requested adding a question to the Community Resident Survey regarding large capital spending.
ACTION: Mr. Petersen made a motion to include a question to the survey to be determined in format and phrasing by the Survey SubCommittee at another time that solicits feedback from the community on their thoughts of spending the approximate amount of money
required to build a Town Hall.
ACTION: Mr. Petersen amended his motion to say to include a question to recommend to Council on February 12 that solicits the public
opinion perspective regarding the priority of large capital spending in excess of a $1M. The motion passed by a vote of 5-1 with Mr.
Cappiello voting in opposition.
2.

Annexation Plan Update:
Planning Board members requested an update and clarification surrounding contiguous and non-contiguous Annexations.
Ms. Alphin noted there was some misconceptions regarding annexation. Marvin had some involuntary annexations that were being
challenged by petition. She explained that the legislature put a freeze on all involuntary annexations. She added the Village is not
on probation for any type of annexation. She stated a state law passed that prohibited all involuntary annexations but voluntary
annexations for contiguous lots would still be accepted. She noted that the statute allows annexation of non-contiguous annexation
within a 2-mile radius. She stated, one of the tasks for the new Planner, was to draft a plan/policy that would entice people to want
to annex into Marvin. She also stated, Marvin does not offer the typical services such as: water, sewer, and trash collection as
incentives to move to Marvin but offered quality of life. She added, her long-term plan, was to have staff create a brochure that
illustrated the benefits and reasons for wanting to annex into Marvin.

3.

Survey Distribution:
Planning Board members requested an update on the cost for the survey distribution.
Ms. Alphin noted that she spoke with Jessica Hill, Survey Consultant from CCOG, regarding the cost for the distributing the
survey to residents. Ms. Hill estimated roughly $1500 for postcard mailers, which was cheaper than expected. Ms. Alphin stated
that she would recommend the cost to Council at their next meeting. Ms. Alphin also stated, that Ms. Hill could create a password
for the survey, but it would not limit the survey to one per household and could be shared.

4.

General Topics of Interest:
• Mr. Mark Petersen asked Council on whether they thought that the Town Hall could be a revenue generator as opposed as an
expense.
o Mayor Pollino answered a venue could be developed to accommodate outdoor events. He stated that inside would be
for Council, Advisory Boards, those HOA’s with no Clubhouse or Community Room to conduct their meetings, and
possibly using the second level for potential small office space.
o Ms. Alphin stated at the Architect meeting there was discussion about add-ons of a Community Room, Farmer’s
Market, and an Amphitheater that could potentially be added later.
• Mr. Michael Lavelle asked why meetings are being called and why are they being cancelled.
o Mayor Pro Tem Dispenziere stated the reason for calling the meetings became moot and were cancelled.

Mr. Paul Cappiello recognized Mr. John Jones, Planning Board Chairman, for an excellent job allowing Planning Board members and the
Community express their diverse opinions. Good job.
ACTION: Kelly Cates made a motion to adjourn the Planning Board joint meeting at 11:22 a.m.
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PLANNING BOARD MEETING MINUTES
February 26, 2018 – 6:30 pm – Village Hall
REVISED
AGENDA ITEM
1. Call to Order
Chairman Jones called the meeting to order at 6:33 pm.
2. Determine Quorum
The Clerk verified that a quorum was present.
Board Members present: John Jones, Mark Petersen, Kelly Cates, Michael Lavelle, and Paul Cappiello
Board Members absent: Tom Traub
Staff Present:
Christina Alphin – Administrator
Rohit Ammanamanchi – Senior Planner
Barbie Blackwell - Clerk
3. Adoption of the Agenda
ACTION: Mark Peterson made motion to adopt the agenda as presented.
4. Adoption of the Meeting Minutes: January 15, 2019
ACTION: Kelly Cates made a motion to adopt minutes as presented.
5. Public Comment Period
No one signed up to speak.

NEW BUSINESS ITEMS
A. Discussion of Conservation Subdivision:
The Planning Board discussed the Conservation Subdivision in depth. Rohit Ammanamanchi reported that the
Conservation Subdivision concept existed in Marvin’s Code of Ordinance through the Zoning Chapter
§151.081 Standards for Developments Located in Large Tract Subdivisions with Board Members to obtain
interest from the public on developing a Conservation Subdivision through the Resident Survey. (See attachment
#1: §151.081 Standards for Developments Located in Large Tract Subdivisions is hereby incorporated as reference into these
minutes.)

B. Discussion of the process for Variances and Conditional Use Permits (CUPs):
Ms. Christina Alphin, Village Administrator gave back ground information on use of the CUPs process.
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Currently, Marvin uses a CUPs for swimming pools that are located in the side or rear yard and abuts a
neighbor’s side yard but should be handled as a Variance. She stated that the process for pools was redundant
and should be pulled out of the ordinance.
Mr. Ammanamanchi explained the differences between the Variance and CUP. He stated that CUPs was
outlined in the Marvin ordinances as another way for individuals to use their property but a Variance the
individual has to prove a hardship environmentally that is out of their control to be exempt from the rules.
The Planning Board discussed the process in depth.
C. Discussion of proposed text amendments regarding pools and Conditional Use Permits:
Ms. Christina Alphin presented the staff report with Attorney review of the recommended changes to remove
the CUP process from the text amendment ordinance OR-2019-02-03. (See attachment #2: The staff report is hereby
incorporated as reference into these minutes.)

The Planning Board discussed the text amendments for pools and CUPs in depth.
ACTION: The Planning Board agreed not to change the ordinance.
D. Discussion of CUP #19-12227 for a pool to be located in rear yard where it abuts a neighbor’s side yard
The Planning Board reviewed the staff report and discussed the CUP #19-12227 for a pool to be located in rear
yard where it abuts a neighbor’s side yard in depth. (See attachment #2: The staff report is hereby incorporated as
reference into these minutes.) Planning Board Members recommended approval with a condition that the applicant
follow the 90-percent screening requirement in the Marvin Code of Ordinance.
ACTION: Mark Peterson made a motion to approve CUP #19-12227 with the conditions that the applicant
follow the 90-percent screening required by the Marvin Code of Ordinance. The motion passed with unanimous
consent.

UNFINISHED BUSINESS ITEMS
A. Discussion and Consideration of Chapter 5 of the Land Use Plan
ACTION: The Planning Board agreed to table this item until their next meeting.
B. Discussion and Consideration of the Resident Survey Revisions including additional question and
Timeline
The Planning Board review the revisions that staff recommended for the Resident Survey in depth.
Staff will make the revisions discussed at the meeting and provide a revised copy for Planning Board Members
to review at their next meeting.

AGENDA ITEMS
A. Review of Action Items
• Barbie will check the ordinance index to determine rather the ICD was amended.
• Kelly Cates requested to see the final survey revisions before it goes to Council.
P a g e 2|3

B. Board Member Comments
Paul: He welcomed Rohit to his first meeting and that he did a great job. He told Rohit that he will fit in well
with the group.
Mark: He welcomed Rohit. He stated that he was impressed of Rohit’s knowledge and level of detail on the
subject matter.
Kelly: Ditto
John: He welcomed Rohit. He stated that he jumped in feet first on learning the job.
Michael: He welcomed Rohit.

ADJOURNMENT
ACTION: Mark Peterson made a motion to adjourn the meeting at 8:58 p.m.
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PLANNING BOARD MEETING MINUTES
March 19, 2019 – 6:30 p.m. – Village Hall
REVISED
AGENDA ITEM
1. Call to Order:
Chairman Jones called the meeting to order at 6:30 p.m.
2. Determine Quorum:
Clerk verified a quorum was present.
Board Members Present: John Jones, Kelly Cates, Chris Smith, Paul Cappiello and Tom Traub

Board Member Absent: Mark Petersen and Michael Lavelle
Staff Present:
Rohit Ammanamanchi, Senior Planner
Barbie Blackwell, Clerk
3. Adoption of the Agenda:
• Rohit Ammanamanchi, Senior Planner requested adding a Planners Update to the agenda.
• Chairman Jones requested adding a Chair Update to continue the Individual Conditional District (ICD) discussion.
ACTION: Kelly Cates made a motion to approve the agenda as amended. The motion passed
4. Recognize New Planning Board Member:
Chairman Jones recognized and introduced Mr. Christopher Smith as the newly appointed Planning Board member.
5. Public Comment Period:
There were no public comments.
6. Planners Report:
• Mr. Rohit Ammanamanchi, Senior Planner, gave a brief report on the Providence Road widening meeting with
NCDOT. He stated that New Town Road would have through traffic and a superstreet intersection with Left Turn only
and U-Turns prohibit. He also stated that NCDOT would provide a video to educate residents when it is available.
•

Mr. Ammanamanchi passed out the schedule for 2019 Planning Board Training that would be offered jointly with
Waxhaw. (See attachment #1: The 2019 Planning Board Training schedule is hereby incorporated as reference into these
minutes.)

•

Mr. Ammanamanchi reported there are two (2) residents lots on the corner of Bonds Grove Church Road and Providence
Road South that the owners have requested to rezone as commercial. He stated the application has not been submitted. He
also stated that Planning Board would meet with them at the next meeting to discuss possible developments.
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NEW BUSINESS ITEMS
1.

Discussion of the timeline to link Resident Survey, Land Use Plan and Unified Development Ordinance:
Mr. Ammanamanchi stated that funding is budgeted to create an UDO that would be codified in the Marvin Ordinances.
He explained the UDO was the uniform design or style guide of the town. The UDO is the vision of the town and the
LUP is the required development of the town. (See attachment #2: The LUP and UDO Comparison is hereby incorporated as
reference into these minutes.)

The Planning Board discussed the timeline for the Resident Survey, the Land Use Plan (LUP) and a Unified Development
Ordinance (UDO) in depth suggested the following:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Match the Marvin Ordinances with the LUP.
Council approval by the end of the first week in April for the survey.
Execute a communication plan.
Approve questions on April 10.
Approve distribution method and any funding on May 14.
Send out the Survey in June.
Survey would be out for 30 days.
Get results in July.
Tabulate results by August (2-3 weeks).
Send LUP to Council by December 10.
Council review and staff revisions in January 2020.
Staff review in February 2020.
Development of the UDO up to 4 to 6 months (Outsource it).
Finalize UDO within 6 months in June or July of FY-2020.

UNFINISHED BUSINESS ITEMS
1.

Discussion and Consideration of Chapter 5 of the Land Use Plan:

ACTION: The Planning Board agreed to table this item until their next meeting.
2.

Review final draft Resident Survey:

The Planning Board reviewed the final revisions and staff’s recommendation for #13 and #14 for the Resident
Survey in depth.
3.

Barcroft Development Update:
Mr. Ammanamanchi gave a brief update on the Barcroft Subdivision. He stated that he and Kelly Moore met with the
developer today (3/19/19). He stated a permit was signed for them to begin construction.

4.

ICD update:
Chairman Jones gave a brief update on the ordinance §151.092. He confirmed that the ICD ordinance was rescinded and
sent to American Legal for codification. Ms. Blackwell, stated that it was an oversight and American Legal will recodify
the ordinance.
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AGENDA ITEMS
1.

Review of Action Items:
• Send out a doodle poll to coordinate Survey Committee members availability to meeting on March 26 or March
27 from 7-8 p.m. at the Village Hall

2.

Board Member Comments:
Kelly: She welcomed Christopher.
Chris: I will be in Chicago on April 16 will not be present.
Tom: None
Paul: He welcomed Christopher.
John: None
Rohit: He stated that Elysian Fields plan follows the Conservation Subdivision without a variance for lot sizes of: 25, 30,
30, 30, 30, 25, 30,000 sq ft. and one with 200sq. ft. with nine (9) houses on for the subdivision.

ADJOURNMENT

ACTION: Kelly Cates made a motion to adjourn the meeting at 9:04 p.m.
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PLANNING BOARD MEETING MINUTES
May 6, 2019 – 6:30 p.m. – Village Hall
REVISED
AGENDA ITEM
1. Call to Order:
Chairman Jones called the meeting to order at 6:47 p.m.
2. Determine Quorum:
Chairman Jones verified a quorum was present.
Board Members Present: Michael, Tom, Mark, Kelly, Paul, john
Board Members Absent: Chris Smith
Staff Present:
Rohit Ammanamanchi, Planner/Zoning Administrator
Barbie Blackwell, Village Clerk
3. Adoption of the Agenda:
MP Made a motion to approve the agenda as presented.
4. Public Comment Period:
No one signed up to speak.

NEW BUSINESS ITEMS
1.

Zoning Administrator Update:
Mr. Rohit Ammanamanchi, Senior Planner reported that Kelley Moore resigned as Zoning Administrator. He stated that
he would be assuming her duties and Council appointed him as the new Zoning Administrator.

2.

Discussion of Survey Questions, Compare 2013 Survey, Timeline Review, and Next Steps:
The Planning Board reviewed the Council’s recommendations presented by the Planner and compared the 2019 Survey
questions with the 2013 Survey in depth.
The Planning Board recommended the same survey back to Council for final approval
The Planning Board discussed the timeline and next steps in depth and recommended the following:
• Extension on the contract with CCOG to be completed by June 30 (to send out, to get back, and tabulated)
• Planning Board recommended waiting to send out the survey until September 1.
• Take their opinions back to Council and verify their timeline.
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3.

Discussion of Senate Bill 367 Clarify Property Owners’ Rights and other tree-related issues:
Mr. Ammanamanchi gave a brief report on Senate Bill 367. He explained that the proposed revision in Section 3 clarifies
the property owners’ rights to allow them more freedom for removing trees. The Bill requires property owners to replace
a tree for every tree they remove. (See attachment #1.a and 1.b: Senate Bill 367 (proposed & current) is hereby incorporated as reference
into these minutes.)

4.

Discussion of Accessory Use Structures, Setbacks, and alternate approval processes:
Mr. Ammanamanchi presented his staff report for Accessory Use Structures, Setbacks, and alternate approval processes
for Planning Board’s review. (See attachment #2: The staff report is hereby incorporated as reference into the minutes.)
The Planning Board discussed the Accessory Use Structures, Setbacks, and alternative processes in depth. They
determined there were no Accessory Use Structures currently in the front yard.
The Planning Board agreed they would support Accessory Use Structures in the font yards for barns and sheds.
The Planning Board also agreed they would support allowing Conditional Use Permit (CUP) for Accessory Use
Structures for pools in the front yards with substantial setbacks.

UNFINISHED BUSINESS ITEMS
1.

Discussion and Consideration of Chapter 5 of the Land Use Plan:

ACTION: Kelly Cates made a motion to table this item until their next meeting. The motion passed with
unanimous consent.
AGENDA ITEMS
1.

Review of Action Items:
• Mr. Ammanamanchi will revise the survey based on Planning Board’s recommendation and present them to
Council May 15.
• Mr. Ammanamanchi will get the exact terms of the CCOG contract and follow-up with Planning Board.
• Mr. Ammanamanchi will check if the contract can be pushed out to September. If so, what is the cost. Planning
Board also requested if the survey could be finished now and administered in September.
• Mr. Ammanamanchi will keep up with SB 367 regarding trees.
• Mr. Ammanamanchi will follow-up with Planning Board on the ordinance amendment for sheds and pools in the
rear yard.
• Planning Board recommended for Marvin Creek Subdivision to pursue a variance for their pool.

2.

Board Member Comments:
None comments

ADJOURNMENT

ACTION: Chairman Jones made a motion to adjourn the meeting at 8:58 p.m.
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PLANNING BOARD MEETING AGENDA
May 21, 2019 – 6:30 p.m. – Village Hall

AGENDA ITEM
1. Call to Order:
Chairman Jones called the meeting to order at 6:37 p.m.
2. Determine Quorum:
Chairman Jones verified a quorum was present.
Board Members Present: John Jones, Chris Smith, Michael Lavelle, Paul Cappiello, and Kelly Cates
Board Members Absent: Mark Peterson and Tom Traub
Staff Present:
Rohit Ammanamanchi, Planner/Zoning Administrator
3. Adoption of the Agenda:
Planning Board had a short discussion regarding the link for the agenda packet was not linked correctly in the email.
ACTION: Chairman Jones made a motion to adopt the agenda as presented. The motion passed with Unanimous consent.
4. Public Comment Period:
No one signed up to speak.

NEW BUSINESS ITEMS
1.

Survey Update:
Mr. Rohit Ammanamanchi, Planner/Zoning Administrator, stated that Council tabled the survey discussion. He reported
that Council did discuss the contract extension and the individual mailers.

2.

Revisit Marvin Creek Amenity Center Landscaping Requirement:
Mr. Ammanamanchi stated, he and Chairman Jones visited the Marvin Creek Amenity Center site. They agreed that
additional landscaping was need on the side adjacent to the house to meet with Marvin’s Code of Ordinance, but the rest
of the perimeter was shielded sufficiently.

3.

Discussion of Resolution to reduce speed limit on Marvin School Rd:
The Planning Board discussed reduction of the speed on Marvin School Road in depth.
ACTION: Kelly Cates made a motion to recommend the resolution as presented to make a request to change the
speed limit on Marvin School Road to NCDOT. Motion passed unanimously.
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4.

Distribution of updated ordinance on Individual Conditional District Establishment, § 151.092:
The Planning Board discussed the revised Individual Conditional District (ICD) in depth.
Mr. Ammanamanchi handed the new ICD Section §151.092.

UNFINISHED BUSINESS ITEMS
1.

Discussion and Consideration of Chapter 5 of the Land Use Plan:
ACTION: Michael Lavelle made a motion to table this item until their next meeting. The motion passed with unanimous
consent

AGENDA ITEMS
1.

Review of Action Items:
• Mr. Ammanamanchi will contact Marvin Creek HOA president to update her on the Marvin Creek Amenity
Center Landscaping.
• Mr. Ammanamanchi will forward Planning Board concerns to NCDOT regarding Marvin School Road Speed
Limit.

2.

Board Member Comments:
Planning Board had comments that included updates on rezoning and Marvin Gardens.

ADJOURNMENT
ACTION: Chairman Jones made a motion to adjourn the meeting at 7:17 p.m. The motion passed with unanimous
consent.
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TO:

Planning Board

FROM:

Rohit Ammanamanchi, Senior Planner/Zoning Administrator

SUBJECT:

Review Final Plat of Minor Subdivision Application #19-12273 “The Interlude”

DATE:

September 11, 2019

Background
Merrimac Group (Mack Jackson) submitted an application for a minor subdivision of his 9.87-acre pair
of lots into a total of four lots. One residual lot will contain the existing house, while the three new lots
will have one new house each. The lots are zoned R, and qualify for a small-tract, minor subdivision
for meeting the following requirements:
- Involving not more than four lots: The subdivision proposal creates a total of four lots.
- On an existing approved street: All new lots have frontage on Waxhaw-Marvin Road.
- Not involving any new street
- Not requiring extension of public water or sewer: All new lots will tap into the water line on
Waxhaw-Marvin Road, and all new lots will have septic (A sewer line borders the property in the
back, however Mr. Jackson elected to have septic due to the risk of crossing a stream with the
sewer line). The existing house will retain the existing well and septic.
- Creating no new or residual parcels not conforming to the requirements of these regulations and
related ordinances: All three new lots and the one residual lot containing the existing house
comply with ordinances pertaining to lot design in Marvin’s R-zoning.
- However, if a subdivider owns any property adjacent to the property being subdivided, the
subdivision shall not qualify under the abbreviated procedure for a minor subdivision: The two
parcels that are owned by the Merrimac Group/Mack Jackson are being subdivided as one unit into
a total of four lots. Additionally, the subdivider does not own any adjacent property. Therefore, this
subsection does not apply.
Zoning Administrator review was conducted and revisions were made, however, there are some
additional revisions that need to be made to this current version.
Current
Staff would like Planning Board to review the subdivision application, and provide revisions to the
final plat, or recommend approval to Village Council.

TO:

Planning Board

FROM:

Rohit Ammanamanchi, Senior Planner/Zoning Administrator

SUBJECT:

Survey Update

DATE:

September 11, 2019

Background
The Resident Survey went live on September 9th as scheduled. At the time of this meeting (9/17/19),
residents should have all received their postcard in the mail with their access code. If any resident has
not received their access code, they can contact Village Hall, and we can forward the request to CCOG
who can give the resident their access code directly, or we can give them a paper copy of the survey.
Of note, the codes were sent only to homeowners, i.e. people who are renting will not receive a
postcard at their house, and the homeowner will instead receive the postcard at their mailing address.
The survey will close on October 7th at midnight.

Current
No action is requested at this time.

