PARKS, RECREATION & GREENWAY BOARD MEETING
March 3, 2020 – 9 a.m. – Village Hall
AGENDA
AGENDA ITEM
1.
2.
3.
4.
5.
6.

Call to Order
Determine Quorum
Adoption of the Agenda
Adoption of Regular Meeting Minutes for: 2/4/2020
Introduction of New Member and Oath of Office
Public Comment Period
PARK MANAGERS UPDATE

1.
2.
3.

Park Project List…………………………………………………………………………………

Derek Durst

UNFINISHED BUSINESS ITEMS
1.
2.
3.

Discussion of the Gene Stowe Documentary……………………………………………………
Update on Adopt-A-Highway/Street Cleanup…………………………………………………..

PR&G Board
Rohit Ammanamanchi

NEW BUSINESS ITEMS
1.
2.
3.
4.

Discussion of Contract Award for Parks and Greenways Master Plan…………………………. Rohit Ammanamanchi
Discussion of Revising the Sidewalk Widths in the Providence Road Widening Cross Section. Rohit Ammanamanchi
Discussion of Section 5.F Parks, Recreation, Greenspaces and Pedestrian Travelways of the Land
Use Plan…………………………………………………………………………………………………... Rohit Ammanamanchi
Discussion of topics for Joint Meeting with Council, March 12 at 10 am at Village Hall……... PR&G Board

AGENDA ITEMS
1.
2.

Review of Action Items…………………………………………………………………............
Board Comments………………………………………………………………………..............

ADJOURNMENT
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Julie Rothrock
PR&G Board
Members &
Council Liaison

PARKS, RECREATION & GREENWAY BOARD MEETING MINUTES
February 4, 2020 – 9 a.m. – Village Hall
AGENDA ITEM
1. Call to Order
Chairperson Sipe called the meeting to order at 9:05 am.
2. Determine Quorum
Chairperson Sipe verified a quorum was present
Members Present: Chairperson Sipe, Bob Nunnenkamp, and John Baresich
Members Absent: Vice-Chairman Wortman
3. Adoption of the Agenda
Mr. Baresich requested adding a brief discussion about the Gene Stowe documentary in the Future Events item.
MOTION: Mr. Baresich made a motion to adopt agenda as amended and second by Mr. Nunnenkamp.
VOTE: The motion passed unanimously.
4. Adoption of Regular Meeting Minutes for: 1/7/2020
MOTION: Mr. Baresich made a motion to adopt the Meeting Minutes for 1/7/2020 as presented.
VOTE: The motion passed unanimously.
5. Public Comment Period
No public comments.

PARK MANAGERS UPDATE
1.

Park Project List
Mr. Derek Durst noted that staff is continues to work on the Capital Improvement Project Items approved. He also
noted that he is finalizing the bids for the Picnic Shelter, Tree Pruning and the Tullamore Phase II Greenway. He stated
that the Request for Proposals for the Park Trail rebuild will go out on March 1, 2020.

2.

Picnic Shelter Bids Update
Mr. Durst handed out three (3) quotes for the Picnic Shelter project. (See attached quotes are hereby incorporated as reference
into these minutes.) PR&G Board Members reviewed the details of each quote. Mr. Durst would ask Sonshine
Construction to finalize their pricing and design details, which includes Vice-Chairman Wortman’s modification, then
place it on the Council agenda for discussion and consideration at their Regular Meeting February 11th.

3.

Tree Lighting Event Follow Up
PR&G Board discussed ideas for next year’s Tree Lighting event:
1. Purchase a banner.
2. Purchase and decorate a 20 ft live tree for outside next year.
3. Team Decorating Day.
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4.

5.

4. Solicit more volunteers, PR&G Board Members and staff to help decorate the barn.
5. Set up a reoccurring date.
Barn Storage Addition
Nothing to report.
Future Events
Board Members discussed ideas for current and future events held at the Park. They discussed whether they wanted to
continue hosting the Moonlight Egg Hunt Event and made the following suggestions if they wanted to hold it again this
year:
•
￫
￫
￫
￫
￫
￫
￫
￫

Moonlight Egg Hunt
Not enough parking.
Too much preparation for a 20-minute event.
Require registration for the event and limit the age group (Preschool/Kindergarten to 10 years old).
Prep for the event the day before.
Section off the areas to hide the eggs by age groups.
Ask each PTO Presidents in the Marvin Elementary Schools to place the event in the school newsletter.
Questioned whether to host the Moonlight Egg Hunt Event.
Questioned how much of the park is safe to use for the egg hunt.

Gene Stowe Documentary Discussion
Mr. Baresich presented the idea of sharing Gene Stowe’s documentary of “Marvin’s History”. He stated that Mr. Stowe
sent out a YouTube video of his documentary and wants to host a small event or gathering at the Barn to present it to
the public. Mr. Baresich suggested inviting him to the next meeting to discuss details and schedule the event in the
springtime.
MARSH Celebration
Ms. Sipe reported the celebration is scheduled in the park to recognize the Village of Marvin for its “Community
Wildlife Habitat” designation. Mr. Nunnenkamp is finalizing dates for the event. The Mayor has been invited to attend
and read a proclamation. The North Carolina Wildlife Federation is supplying the sign and native plantings for the
celebration. Representatives from the Union County Board of Commissioners and the National Wildlife Federation
have been invited.

UNFINISHED BUSINESS ITEMS
1.

Tullamore Phase II Greenway
Mr. Ammanamanchi passed out the final drafts of the Exhibits to the Maintenance Agreement with Stantec for a 30foot-wide trail (See attached final drafts of the maintenance agreement are hereby incorporated as reference into these minutes.) for Board
Members to review. Board members confirmed that the old alignment of phase 2 was eliminated. He reported that the
agreement shows the newly revised alignment and there is a contract with Tullamore HOA that the Village will
maintain it.

2.

Amber Meadows Greenway
Mr. Ammanamanchi reported that Council reviewed and will approve the Resolution to accept the easement for the
Amber Meadows Greenway at their Regular Meeting on February 11th.

3.

NCDOT Litter Clean Up
Mr. Ammanamanchi is still researching for Adopt-A-Highway. He reported that most of Marvin’s thoroughfares have
been adopted by Terry Patton of Keller Williams and it seems that trash has been picked up along the highways on a
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regular basis. He also reported that the Village received a request of 10 volunteers interested in cleaning up the trash
along Marvin’s highways. Mr. Ammanamanchi will research if there is a nationwide clean up date.
4.

Parks & Greenway Master Plan Bids Update
Mr. Ammanamanchi reported the Request for Proposal was sent out. He stated the bids are due and will be opened on
February 13 at 12 noon. Council will select the bid at their Work Session meeting on February 27. The project would
be presented to the PR&G Board on June 2nd with the final version presented to Council at their Regular Meeting on
June 9th.

5.

Capital Improvement
Ms. Sipe shared the Capital Improvement Plans for Parks and Recreation and the Greenway Construction projects (See
attached Capital Project Charts are hereby incorporated as reference into these minutes.). She noted there were changes to the CIP.
The Board discussed paving the Tullamore parking lot and installing a draining system in the playground area to help
with significant drainage issues. Board members discussed slight changes in the trail priorities.

NEW BUSINESS ITEMS

AGENDA ITEMS
1.

2.

Review of Action Items
• Staff will check on the utilities at the Park where the shelter will be placed.
• Mr. Baresich will invite Gene Stowe to the meeting.
• Mr. Durst will set up a reoccurring calendar dates for all events.
• Mr. Ammanamanchi will research Adopt-A-Highway.
• Mr. Durst will research pricing for paving the Tullamore Parking Lot.
• Mr. Ammanamanchi will research the final plat for Section K and give a brief update.
• Mr. Ammanamanchi will follow-up on Section D.
Board Comments
No Board Member comments.
ADJOURNMENT

MOTION: Mr. Baresich made a motion to adjourn the PR&G Board Meeting at 10:47 am.
VOTE: The motion passed unanimously.
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TO:

Park Recreation & Greenway Board

FROM:

Rohit Ammanamanchi, Senior Planner/Zoning Administrator

SUBJECT:

Update of Adopt-a-Highway/Street Clean up

DATE:

February 25, 2020

Background
Staff has been approached by an individual who wants to lead about 10 Marvin Ridge HS
students in cleaning up litter on Marvin’s major roads. Through doing research on NCDOT’s Adopt-aHighway program, it was discovered that NCDOT has strict regulations regarding how Adopted streets
are cleaned. Adopted streets must be cleaned by the adopter or anyone who they register to help them
clean (must be at least 12 years old). Also, the adopter must register their cleanup time and day, and
request to borrow equipment. Staff has referred the volunteer leader to NCDOT.
The Contact persons for NCDOT Adopt-a-Highway Program is below:
Tiffanie Mullis/Jamie Hoopaugh
Current
No action is requested.

704-218-5100

TO:

Parks, Recreation, and Greenways Board

FROM:

Rohit Ammanamanchi, Senior Planner/Zoning Administrator

SUBJECT:

Sidewalk/Greenway Adjustment along NC-16 Widening

DATE:

February 26, 2020

Background
A resident of Therrell Farms raised the issue that the NC-16 widening would impact the berm between
that neighborhood and NC-16. After deliberation, the Council wanted to get the opinion of the PRG
Board on several options to reduce or shift the cross section of NC-16 within Marvin with regards to
the Sidewalk/Greenway.
The current design has a 5’ wide sidewalk on both sides north of New Town Road. Then, south of New
Town Road to the end of the project, the Trail on the east side is 12’ wide. Therefore, reducing the trail
width anywhere from 12’ to 5’ in the section between New Town Road and Bonds Grove Church Road
would not significantly affect the continuity of the greenway width.
Attached is the NC-16 widening plan in the affected section.
Current
Staff is requesting that PRG discuss and consider supporting one of the following options:
- Reduce the 12’ Greenway Trail to 5’ or 8’ or other width in the above-mentioned section and retain
the 5’ sidewalk on the west side
- Shift the alignment further to the west to reduce impact on the east side
- Other options
- Remain as is

TO:

Park Recreation & Greenway Board

FROM:

Rohit Ammanamanchi, Senior Planner/Zoning Administrator

SUBJECT:

Discussion of Contract Award for Parks and Greenways Master Plan Update

DATE:

February 25, 2020

Background
Staff sent out the RFP for the Master Plan Update and received one response from Destination
by Design. Council may choose to award the bid to the firm at the March 10 Council Meeting. Staff
has met with the firm, and they understand the scope of work and are willing to meet our budget.
Part of the distribution of work includes the PRG Board deliberating and renewing the Goals
and Actions section of the Master Plan, and the firm would like that to happen before anything else, as
those goals set the tone for the rest of the text.
The section on Goals and Actions is attached to this memo.
Current
Staff requests the PRG board to review the Goals and Actions in Chapter 6 of the current Master Plan,
and discuss any necessary updates, removals, or additions.

6.0 action plan
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6.0 Action Plan

The following section sets the course for action in order to guide the development
of the Village of Marvin Parks and Greenways Master Plan. The stated goals,
recommendations and actions chart the course for implementation efforts.

6.1 Goals, Recommendations and Actions

The development of the goals was inspired by the Village of Marvin’s Parks,
Greenways and Recreation Advisory Board’s vision statement: “To preserve the rural
character, sustain natural habitats, help establish a sense of community, and provide
recreational opportunities for the residents of the Village of Marvin through the
creation of a system of parks and greenways; to nurture the development of walking,
running, biking, and horse trails; and to assure the vitality of our equestrian heritage
by expanding existing trails.” A successful implementation of the plan must address
connectivity, safety, conservation, the environment, recreation and transportation.
Goals are an expression of values, not measurable end products.
Goals reflect the desires of a community to maintain and improve its quality of life.
Recommendations are the means of achieving stated goals. They are specific
statements of purpose that serve as a guide for policy and action.

“Many citizens
would be willing
to participate
(in a volunteer
maintenance
program)”

-- Key Stakeholder

Actions are specific steps that indicate how the goals and recommendations of the
plan should be realized.
The following goals were summarized for each of the following categories from the
first public input meeting:
OVERALL GOALS:
• Provide a network of safe and interconnected trails
• Acquire additional open space for parks and greenways
• Obtain funding to build and maintain a new system
• Plan and develop Marvin’s first park
GREENWAY GOALS:
• Increase community sociability and interaction
• Provide recreation for health and fitness
• Provide natural open space
• Land conservation
• Provide wildlife corridors
• Utilize shared use trails
PARK GOALS:
• Provide walking trails with in all parks
• Provide for horse trails and facilities
• Provide passive open spaces and natural areas
• Provide for picnic areas and playgrounds
After further research and public input, these initial goals
were refined into the goals for the development of the
Village of Marvin’s Parks and Greenways Master Plan.

6-

1.
2.
3.
4.
5.
6.
7.

A safe, interconnected network of parks, greenways and trails.
Use greenways and parks to promote conservation and environmental
protection.
A system built upon strong private-public partnerships.
Provide neighborhood connectivity to local destinations.
Expand existing equestrian trails and continue to support Marvin’s equestrian
heritage.
Provide parks and open space for Marvin residents.
Ensure that all parks, trails and greenways are safe, well-maintained and well
managed.

6.2 Implementation Recommendations and Actions

The following section identifies the major goals, recommendations and actions set
forth within the plan. These goals are not organized in order of priority, as all goals
are important. Future prioritization of goals, as well as of the recommendations
and implementation actions to address each goal, will be the responsibility of the
appropriate parties in Marvin. Individual actions have been identified under each
recommendation and assigned a priority ranking, and time frame. Some actions may
support other recommendations but have only been cataloged under their primary
strategy.
TIME FRAME
Time frame denotes the amount of time by which each action should be completed
1. Short Term - 0-2 years
2. Mid-Term - 3-5 years
3. Long-Term - 6-10 years
4. Ongoing – Continuous Effort

GOAL:

A safe, interconnected network of parks, greenways and trails.
RECOMMENDATION 1:
Complete the Marvin Loop Trail -3.5 miles (Marvin School Rd., Marvin Rd., Joe
Kerr Rd. and New Town Rd. Loop) by the year 2013.
ACTION 1: Continue to work with local developers, property owners and NCDOT
for securing trail easements and various public/private entities for financial assistance
to help complete the Marvin Loop Trail within the next 5 years. For all greenway
systems it is vital to develop a signature loop or leg to build momentum for future
greenway growth. The Marvin Loop has the potential to be the “signature” greenway
in Union County and a shining example of a completed loop trail connecting
residents to schools and neighborhoods while providing a much needed recreation
facility for the residents of Marvin.
Steps to Finish the Loop
•Actively pursue and secure easements along the Marvin Loop Route
•Identify funding sources and budget for trail design and construction
•Hold public meetings during the trail design phase
•Develop design and construction documents
•Bid and contract the project for construction (in phases if necessary)
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THE GOALS:

Time Frame: Mid Term 3-5 years

6.0 action plan

•Officially open the completed “Marvin Loop” with a Dedication Ceremony
•Provide for annual maintenance and operation management

ACTION 2: Apply for trail grants from various agencies and private organizations
to fund the construction and development of the trail network.
Apply for funding from the following Agencies within the next two years.
•NC Parks and Recreation Trust Fund (yearly application due in Jan/Feb of each
year)
•NC Recreation Trails Program (yearly application due in Jan/Feb of each year)
•Carolina Thread Trail
Time Frame: Short Term 0-2 years
ACTION 3: Develop rules of the greenway and a signage plan for all existing and
future greenways.
Time Frame: Long-Term 6-10 years
RECOMMENDATION 2:
Develop a minimum one mile of greenway and/or trail each year for the next 10
years.
ACTION 1: Continue to use volunteers, private and public partnerships and grant
money to build and open for public use a minimum of one mile of greenway and/or
trail each year. Greenways can be environmental in character and not necessarily
contain a greenway trail within the corridor.
Time Frame: Ongoing
ACTION 2: Continue to acquire easements at the minimum of 1 mile per year for
segments highlighted as “potential” on the Conceptual Greenway Map.
Time Frame: Ongoing
ACTION 3: Update the Park and Greenways Master Plan every five years to
accommodate the needs of the changing population of Marvin.
Time Frame: Mid-Term 3-5 years
RECOMMENDATION 3:
Provide access for all users to park and trail facilities.
ACTION 1: All future public parks and trails shall be designed and constructed
by a licensed professional in order to design trails and parks per code and access
standards.
Time Frame: Ongoing
ACTION 2: Public parks and trails shall be designed and constructed to be
compatible with the natural features and character of individual facilities to limit
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Time Frame: Ongoing

GOAL:

Use Greenways and Parks to promote conservation and environmental
protection.
RECOMMENDATION 1:
Effectively and efficiently manage existing trails and greenways.
ACTION 1: Develop a trail-specific management plan for both paved and natural
surface trails to identify erosion repair and rehabilitation efforts and to monitor
and benchmark trail use. All natural surface trails should be monitored regularly
to identify any public access issues and/or erosion issues that may arise after storm
events and heavy use.
Time Frame: Long-Term 6-10 years
RECOMMENDATION 2:
Incorporate existing natural areas and historic areas into the greenway system.
ACTION 1: Develop greenways in environmentally-sensitive areas to help protect
and conserve valuable ecological land and historic properties.
Time Frame: Ongoing
ACTION 2: Work jointly with local community groups and land conservation groups
to conduct environmental, ecological and historical studies within the planning area
to identify to most ecologically valuable undeveloped tracts of land and historically
valuable properties.
Time Frame: Long-Term 6-10 years
ACTION 3: Develop an educational program to promote environmental education
and overall greenway safety in local schools and various community outlets.
Time Frame: Long-Term 6-10 years
RECOMMENDATION 3: Ensure that the impacts of all development activities
are mitigated, minimized or prevented to protect water quality in all streams through
the dedication and preservation of riparian greenway corridors.
ACTION 1: Develop guidelines to protect environmentally sensitive lands by
requiring greenway development to buffer development impacts and to help protect
and enhance the water quality of the local stream network.
Time Frame: Long-Term 6-10 years

GOAL:

A system built upon strong private-public partnerships.
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environmental impacts during development.

ACTION 1: Meet quarterly with neighboring jurisdictions’ officials and staff to
discuss potential regional greenway connections and development schedules.

6.0 action plan

RECOMMENDATION 1:
Work with adjacent jurisdictions to help develop regional and local greenway routes.

Time Frame: Short Term 0-2 years
ACTION 2: Present a summary of yearly multi-jurisdictional coordination efforts
and neighboring greenway developments to the Village Council.
Time Frame: Ongoing
ACTION 3: Apply for grant funding through the Carolina Thread Trail regional
trail program.
Time Frame: Short Term 0-2 years
RECOMMENDATION 2:
Work in cooperation with the school district and Union County to jointly develop
new recreation facilities and programs to reduce recreation facility and service
redundancy.
ACTION 1: Discuss with Union County officials and staff the possibilities of
developing a regional community park in close proximity to the Village of Marvin.
Time Frame: Long-Term 6-10 years
ACTION 2: By 2012, formalize working agreements with the Union County School
System for the shared use of school facilities for recreation purposes.
Time Frame: Mid-Term 3-5 years
RECOMMENDATION 3:
Reinforce public-private partnerships to maximize greenway development
opportunities.
ACTION 1: Initiate a formal effort to establish public/private partnerships to
encourage the development of park and recreation facilities, open space preservation
and recreation programs.
Time Frame: Short Term 0-2 years
Note: An example would be to work with local municipalities to require developers to build new
parks in new neighborhoods and to provide for appropriate sidewalk and trail connections.
RECOMMENDATION 4:
Help to plan and develop multi-jurisdictional trail connections.
ACTION 1: Work with the Carolina Thread Trail (CTT) to develop regional
greenway connections with neighboring jurisdictions. Meet with the CTT to identify
greenway segments that could be funded by their organization and apply for grant
funding accordingly.
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Short Term 0-2 years
ACTION 2: Support the development of Mecklenburg County’s Six Mile Creek
Greenway and provide a physical connection to this greenway for the residents
of Marvin. Work with Mecklenburg Greenway planners to help identify the best
alignment and potential smaller connections to Marvin residents.
Time Frame: Short Term 0-2 years
RECOMMENDATION 5:
Seek funding from a variety of resources.
ACTION 1: Partner annually on grant applications with local non-profit and
government agencies.
Time Frame: Short Term 0-2 years
ACTION 2: Leverage money to seek PARTF funds from the state to help acquire,
develop and build Marvin’s first public park.
Time Frame: Short Term 0-2 years
ACTION 3: By 2012, adopt incentives for private landowners and developers who
donate or set aside land for recreational and cultural purposes.
Time Frame: Mid-Term 3-5 years
ACTION 4: Seek state and federal funding for greenway development and
acquisition and for on-road bicycle facilities through various SAFETEA-LU and
NCDOT bicycle improvement funding programs.
Time Frame: Short Term 0-2 years
RECOMMENDATION 6:
All greenway and park projects should have a clear identification of roles and
responsibilities for all participating organizations, partners and proposed projects.
ACTION 1: Develop a matrix of responsibilities for each individual greenway
project. If each project requires master planning, engineering, ROW identification,
procurement, funding, construction and maintenance, define responsibilities ahead
of time and the time frame needed to complete the assigned tasks.
Time Frame: Mid-Term 3-5 years
ACTION 2: Identify roles and responsibilities for all participants on all new park or
greenway infrastructure projects prior to project design.
Time Frame: Mid-Term 3-5 years
RECOMMENDATION 7:
Increase awareness of greenway implementation efforts through a comprehensive
marketing and donation strategy.
ACTION 1: Continue to build credibility by consistently highlighting all successful
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“A long-term plan
should be developed
for the existing trails
that connect to other
greenway systems”
-- Key Stakeholder

Time Frame: Mid-Term 3-5 years
ACTION 2: Identify, target and educate potential private donors on the benefits of
giving towards greenway development projects.

6.0 action plan

greenway implementation projects via the press, e-newsletter and Web site.

Time Frame: Long-Term 6-10 years

GOAL:

Provide neighborhood connectivity to local destinations.
RECOMMENDATION 1:
Provide a local trail system that connects parks, residential areas and regional trails
and facilities.
ACTION 1: Ensure that all future greenways are multi-objective in nature and
provide needed connections to various desired origins and destinations.
Time Frame: Ongoing
RECOMMENDATION 2:
Develop greenway trails in collaboration with local utility development.
ACTION 1: Coordinate efforts with Union County and local utility agencies to
identify sites for public recreation purposes, such as utilization of easements of
power lines, drainage or gas lines for recreational trails or linear parks consistent with
guidelines for greenways and trails.
Time Frame: Mid-Term 3-5 years
RECOMMENDATION 3:
Develop greenway trails with in local road rights-of-way.
ACTION 1: Coordinate shared use path trail development with Union County
Public Works and North Carolina Department of Transportation to secure ROW
for multi-use trail development with in road rights-of-way.
Time Frame: Mid-Term 3-5 years
RECOMMENDATION 4:
Provide safe greenway trail crossings.
ACTION 1: Plan for and develop pedestrian and bicycle safe trail crossings
standards where trails cross local roadways. Coordinate efforts with NCDOT and
Union County.
Time Frame: Mid-Term 3-5 years

GOAL:

Expand existing equestrian trails and continue to support Marvin’s equestrian
heritage.
6-

ACTION 1: Due to the higher construction and maintenance costs associated with
equestrian trails, develop an equestrian tag revenue program to help offset the cost
for building public equestrian trails.
Time Frame: Mid-Term 3-5 years
Note: A yearly tag would need to be purchased to help offset the cost for equestrian
trail development.
RECOMMENDATION 2:
Continue to build equestrian programs and events.
ACTION 1: Continue to grow and market the successful Marvin Area Recreational
Equine Show (MARES) to all Union County residents.
Time Frame: Short Term 0-2 years
ACTION 2: Plan three new program events centered on greenway trail and park
and recreation offerings in order to increase awareness and values regarding public
recreation opportunities and to create revenue for future projects.
Time Frame: Long-Term 6-10 years
ACTION 3: Record volunteer hours provided for all special events and recreation
based projects. Calculate the total value of volunteer time per year and report it to
the Village Council and staff to articulate the cost savings of volunteer efforts.
Time Frame: Mid-Term 3-5 years

GOAL:

Provide parks, open space and trails for all of Marvin’s residents.
RECOMMENDATION 1:
Develop a public park system that provides adequate space and facilities to meet the
varied needs of the existing and future population of the Village of Marvin.
ACTION 1: Strive to provide 10 acres of developed park land for every 1,000
residents.
Time Frame: Ongoing
ACTION 2: Acquire and develop a minimum of 10 acres of parkland within each
of the three park service areas defined on the Park and Greenway Concept Network
Map by the year 2017.
Time Frame: Long-Term 6-10 years
RECOMMENDATION 2:
Explore and utilize available options for acquiring park lands.
6-
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RECOMMENDATION 1:
Develop an equestrian tag revenue program.

Time Frame: Ongoing

6.0 action plan

ACTION 1: Acquire park land in advance of, or in conjunction with, future urban
development and/or annexation efforts.

ACTION 2: Continue to research publicly owned lands for potential future park
land acquisition.
Time Frame: Short Term 0-2 years
ACTION 3: Explore and utilize all forms of acquisition to minimize purchase costs.
Forms of acquisition may include buying property in fee simple, long term leases,
easements, joint power agreements, donations, encroachment permits, etc.
Time Frame: Ongoing
ACTION 4: If purchasing from owners, acquire park lands from willing sellers and
avoid the use of eminent domain to obtain land for greenway trails and recreation
facilities.
Time Frame: Ongoing
RECOMMENDATION 3:
Encourage developers to build local neighborhood-oriented parks within planned
communities.
ACTION 1: Provide incentives for developers to build turn-key parks and trails and
to preserve open space within their planned communities in exchange for various
development incentives.
Time Frame: Short Term 0-2 years

GOAL:

Ensure that all parks, trails and greenways are safe, well-maintained and well
managed.
RECOMMENDATION 1:
Develop a maintenance plan to accommodate park and trail growth.
ACTION 1: Provide a dedicated budget for maintenance impacts for each new
facility that is developed each fiscal year. This is accomplished by developing a yearly
action plan to budget for and maintain recreation facilities as they come on line. For
example, a line item in the annual budget could be developed to forecast set aside
funds for general maintenance such as sweeping, debris removal and mowing for all
public recreation facilities.
Time Frame: Short Term 0-2 years
ACTION 2: Sufficiently update the maintenance and operations budget for the
given level of parks development in any given year, to be funded through a reliable
source.
Mid-Term 3-5 years
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Time Frame: Ongoing
RECOMMENDATION 2:
All trail designs should be designed for public safety and ADA accessibility.
ACTION 1: All trail designs should be reviewed and/or designed by a licensed
landscape architect or licensed engineer to ensure trail design safety and ADA
accessibility.
Time Frame: On-going

6.3 Park and Greenway Concept Network Map
The Master Plan Conceptual Network Map highlights all proposed greenway trails
that could be developed within the Village of Marvin along with the identification
of three main park service areas. The greenway routes have been classified into two
tiers of importance to identify the most critical pieces of the network. This map
is intended to show the vision of connectivity for the Village of Marvin through
a complete system of greenways. Routes highlighted in the plan may be removed
over time due to feasibility issues, budget and lack of public support. The tiers were
generated based on information received from a collection of existing proposed
greenway routes, origin and destination connectivity review and public support
through steering committee meetings and public work sessions. Park service areas
have been identified and provide a plan of action for developing parks in each
strategical area of the next 10 years. The following tiered components are highlighted
on the Master Plan Conceptual Network Map:
TIER 1 GREENWAY ROUTES:
These identified greenway routes are considered high priority locations for greenway
trail development. Once built, these greenways will form the backbone of the
greenway network and provide future greenway spur connections to local attractions
and destinations.
TIER 2 GREENWAYS ROUTES:
These identified greenway routes are also recommended and will form the secondary
connections for the greenway network.
Note that “Trail Classification” is different from the “Tier” rankings listed above. A Tier 1 or
Tier 2 identified greenway corridor may contain any of the following class trails within the greenway
corridor itself. “Tier” refers to the priority ranking of the general greenway corridor while “Trail
Classification” refers to the physical characteristics of the trail and bicycle facility located within the
identified route corridor.
CONCEPTUAL NETWORK BUILD-OUT:
The following section denotes the maximum amount of proposed conceptual
network miles of greenways and on-road facilities identified on the Master Plan
Conceptual Network Map. These numbers represent the proposed miles identified
to fully develop a town-wide system of greenway trails. Based on the recommended
actions, full build-out for a complete network of greenways could be achieved in
approximately 30 years. Full build-out could be achieved earlier if funding is available
6-10
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ACTION 3: Establish initial and ongoing relationships with local fire and law
enforcement officials for future greenway and park security efforts.

CONCEPTUAL  FULL  BUILD-OUT  PROPOSED
NETWORK
Status
Tier 1 Proposed
Tier 2 Proposed
Built Trail
Total

GREENWAY

6.0 action plan

to build these facilities at a faster rate. Please see the Conceptual Concept Map for
route identification

Miles
8.5
16.25
.75
27

Currently, the Village has approximately 3.3 miles of existing trail easements. An
easement is a permit granting the holder (e.g., government entity, land trust, corporate
entity, utility, mining company) certain rights regarding the land for specified access
purposes while the ownership of the land remains with the private land owner.
Below is the current status of greenway easements. Existing, pending and potential
easements can be identified from the Greenway Easement Map following this
section.
2007 GREENWAY NETWORK EASEMENT STATUS
Status
Miles
Existing Easement
3.3
Pending Easement
2.2
Potential Easement
21.5
Total
27

pARK sERVICE aREAS

Three distinct park service areas were developed during the planning process. Service
Area #1 provides a one-mile service radius for residents located in the northern
part of Marvin near the Mecklenburg County line. Service Area #2 provides a onemile service radius for residents within the central part of Marvin. Service Area
#3 provides a one-mile service radius to residents located in the southern part of
Marvin. These areas can be identified on the Concept Network Map located at the
end of this section.
PARK LEVEL OF SERVICE:
Park Level of Service (LOS) is a recreation-planning tool endorsed by the National
Recreation and Parks Association. It works on the foundation of park classifications
(listed in the previous section) and the ability to estimate recreation supply for
park systems. The National Recreation and Parks Association often recommend
communities to strive for 10 acres of parkland per every 1,000 people. Currently, the
Village of Marvin is deficient of park land per recommended national standards.
Current Parkland LOS
		
Population
Parkland (acres)
Level of Service (LOS)

Marvin (2006)
2,510
0
0 acres/1,000

Marvin Goal
2,510
25.1
10 acres/1,000

Source: State of North Carolina Demographics
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PARK SERVICE AREA #2 RECOMMENDATION
Explore the opportunities for developing a passive park on land known as the Brantly
Tract. This property also could provide passive open space and greenway connection
to the proposed Six Mile Creek Greenway located in adjacent Mecklenburg County.
PARK SERVICE AREA #3 RECOMMENDATION
Explore the possibilities of developing a joint use school park with the Union County
School District. Opportunities exist for land acquisition of key parcels adjacent to
the new school development that could provide the needed recreation facilities in
close proximity to the residents located in south Marvin and provide for key school
to neighborhood connections via greenways.
By providing neighborhood park facilities in each of these identified service areas,
the Village of Marvin will be able to adequately provide enough recreation facilities
consistent with national recommendations and local growth patterns to serve all its
residents in an equitable fashion.
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“Connectivity is
a key issue in the
development of the
Master Plan”

-- Community Member

6.0 action plan

PARK SERVICE AREA #1 RECOMMENDATION
Strive to develop a public park in coordination with new development along Rea Road.
This area could provide an opportunity to work with the development community to
provide turnkey recreation infrastructure needed for this service area.

TO:

Park Recreation & Greenway Board

FROM:

Rohit Ammanamanchi, Senior Planner/Zoning Administrator

SUBJECT:

Discussion of Section 5.F of the Land Use Plan

DATE:

February 26, 2020

Background
The Planning Board has been reviewing he Land Use Plan and intends to present the completed
version to Council in a month or two. The Planning Board asked staff to bring the Section 5.F Parks,
Recreation, Greenspaces and Pedestrian Travelways to a PRG Meeting for the Board to discuss the
verbiage and bring any comments back to Planning Board for incorporation.
Attached to this memo is the current draft version of Section 5.F.
Current
Staff requests the PRG board to review Section 5.F of the draft Land Use Plan, and discuss any
necessary updates, removals, or additions.

F. PARKS, RECREATION, GREENWAYS & PEDESTRIAN TRAVELWAYS: POLICIES & GOALS

EXPAND AND MAINTAIN OUR NETWORK OF PEDESTRIAN TRAVELWAYS,
PARKS, RECREATION & GREENSPACE
Principle Policy

Conserve open greenspaces, expand parks, connect neighborhood places through a series of
greenways and promote recreational opportunities which express the values of our community.
GOALS & OBJECTIVES

F1.100

Planning and Implementation

Identify and encourage the reservation of strategically located, undeveloped land for publicly useable greenspaces and parks
Create pedestrian connections from neighborhoods to recreation, parks and other destinations in the Village
Periodically update the Park and Greenways Master Plan to accommodate changing conditions
Require development plans to show the presence of an internal pedestrian network and pedestrian areas where appropriate
Review new development and redevelopment for compliance with an adopted Greenway Master Plan

F1.200
Acquisition and Provision Regulations:
Establish capital project funding to implement a prioritized list of greenways with the Greenway Master Plan
Continue to research opportunities to acquire lands for potential future public parks.
Actively pursue and secure easements along the Marvin Loop and other areas key to the Marvin Greenway Map areas
Require accessible pocket parks, pedestrian travelways and recreation equipment in new neighborhoods where appropriate.
Create regulations for development and redevelopment, to ensure the provision of green space for recreation
Establish a minimum standard of accessible, public green space, and travelways to be provided by non-residential development
Require non-residential uses to provide landscaped and furnished public gathering spaces as appropriate

F1.300

Maintenance:

Institute regular maintenance programs for parks and recreation areas, public lands and greenway

F1.400
Service & Needs:
Develop a public park system with adequate space and facilities to meet varied demographic needs
Develop public spaces and parks with recreation equipment to serve a wide range of age residents
Initiate self-guided educational and recreational programs to optimize use of the Village’s recreation system (e.g. native plant /
bird watch lists, walking programs, educational walks for school-aged children, etc.)
Develop educational programs that promote environmental care and greenway safety
Consider the installation of signs, maps and trail programs along Village greenways and park trails
Consider and providing safe and secure parking areas that serve greenway trails and parks
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F. PARKS, RECREATION, GREENWAYS & PEDESTRIAN TRAVELWAYS: POLICIES & GOALS
F1.500
Effective Uses
Protect environmentally sensitive lands by requiring greenway or open space to buffer development
Incorporate existing natural areas and historic areas into the greenway system as feasible.

F1.600
Streetscapes and Crosswalks
Require streetscapes to create more pleasant walking environments and separate pedestrians from vehicular traffic.
Create appropriately diverse streetscape standards for different uses or character areas in the Village
Require (as feasible) streetscape trees between sidewalks and curbs to separate pedestrians from vehicular traffic
Consider lighting standards, pedestrian furnishings and landscape standards for streetscaping in appropriate areas
Provide pedestrian crosswalks that may incorporate pavers and other building materials and textures
F1.700
Pedestrian Networks and the Village Center
Create pedestrian-friendly parks and facilities that are furnished and well-lit in the Village Center area
Provide linear parks connecting uses and recreation areas within the Village Center area
Provide useable spaces for recreation and entertainment connected by pedestrian travelways within the Village Center
F1.800

Recreational Program

Continue to host and promote the Marvin Area Recreational Equine Show (MARES) --change
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