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MARVIN HERITAGE DISTRICT STRATEGIC PLAN COMMITTEE MEETING AGENDA 

April 1, 2021 – 6:30pm 
Village Hall, 10004 New Town Road 
Regular Meeting (Virtual Meeting) 

 

AGENDA ITEMS 
1. Call to Order 
2. Determine Quorum 
3. Adoption of the Agenda 
4. Adoption of the Minutes: 3/4/21 
5. Public Comment Period 

UNFINISHED BUSINESS ITEMS 
   

NEW BUSINESS ITEMS 
1. Consider Adoption of Revised Meeting Schedule Austin W. Yow 
2. Discussion of Next Step for the Marvin Heritage District Strategic Planning Rohit Ammanamanchi 
3. Discussion and Consideration of Land Use Components Rohit Ammanamanchi 
4. Discussion of Design Components to be Considered at the Next Meeting Rohit Ammanamanchi 

AGENDA ITEMS 
1. Review of Action Items Austin W. Yow 
2. Committee Comments MHD SP Committee 

ADJOURNMENT 
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MARVIN HERITAGE DISTRICT STRATEGIC PLAN COMMITTEE MEETING MINUTES 

March 4, 2021 – 6:30pm 
Village Hall, 10004 New Town Road 
Regular Meeting (Virtual Meeting) 

 

AGENDA ITEMS 
1. Call to Order 

Rohit Ammanamanchi, Planning & Zoning Administrator called the meeting to order at 6:31pm. 
 

2. Determine Quorum 
Mr. Ammanamanchi determined that a quorum was present. 
Present: Councilman Wortman (Council Liaison) 
Present Virtually: Dorota Clegg, Malinda Daniel (joined 7:18pm), Jake Fehling, Tim Fincher, John Jones, Michael Lavelle, Will 
Owens (was present virtually, but had technical issues), TJ Philbrick (joined 7:00pm) 
Absent: Sherri Albano 
Staff Present: Rohit Ammanamanchi, Austin W. Yow, Emma Lane (Facilitator) 
 

3. Adoption of the Agenda 
MOTION: Jake Fehling moved to adopt the agenda as presented. 
VOTE: The motion passed unanimously. 
 

4. Adoption of the Minutes: 2/4/21 
MOTION: Jake Fehling moved to adopt the minutes from 2/4/21 as presented. 
VOTE: The motion passed unanimously. 
 

5. Public Comment Period 
No comments were given. 
 

UNFINISHED BUSINESS ITEMS 
 No items were discussed. 

 

NEW BUSINESS ITEMS 
 
1. 

TIME STAMP 4:15 
Discussion of Development Finance Initiative Report & Next Steps 
Mr. Ammanamanchi recapped the DFI report on the Marvin Heritage District and explained manners to address profit margins. 
He informed the Committee of the next steps, including coordinating with property owners, running another scenario with DFI, 
completing a traffic impact analysis, completing the strategic plan, completing the zoning district, establishing the municipal 
service district (MSD), and adopting the zoning district. 
 
Mr. Ammanamanchi asked the Committee for feedback on how to move forward. He recommended contracting with DFI to 
conduct property owner engagement, then consolidate input into a final property-level site design or master concept plan. The 
Committee discussed this item in depth. The Committee agreed that property owners should attend the next meeting to help 
further future discussions of the Marvin Heritage District. 
 

 
2. 

TIME STAMP 54:30 
Update on SEI & COI Forms 
Austin W. Yow, Village Clerk & Assistant to the Manager, reminded committee members that their Statement of Economic 
Interest and Code of Ethics forms are due in April. 
 

AGENDA ITEMS 
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1. 

TIME STAMP 55:35 
Review of Action Items 

• Mr. Ammanamanchi will invite property owners to the next committee meeting for a charette. 
• Mr. Ammanamanchi will get quotes from DFI and will update the committee at the next meeting. 
• Committee members will turn in their SEI and COE forms to Mr. Yow. 

 
 
2. 

TIME STAMP 56:50 
Committee Comments 
Michael Lavelle: He thanked staff for their hard work. 
 

ADJOURNMENT 

MOTION: Dorota Clegg moved to adjourn the meeting at 7:30pm. 
VOTE: The motion passed unanimously. 

 
 
 
Adopted: ____________________________ 

 
 
____________________________________________ 
Austin W. Yow 
Village Clerk & Assistant to the Manager 
Village of Marvin 

 



  
 

 
2020 & 2021 MARVIN HERITAGE DISTRICT STRATEGIC PLAN COMMITTEE 

MEETING SCHEDULE  
 

Adopted 10/8/20, Proposed 4/1/21 
(Marvin Heritage District Strategic Plan Committee Meetings are typically held on the first Thursday of each 

month, unless noted) 
 

DATE TIME LOCATION 
2020 
   
Thursday, October 1 7pm Village Hall 
   
Thursday, November 5 7pm Village Hall 
   
Thursday, December 3 7pm Village Hall 
   
2021 
   
Thursday, January 7 6:30pm Village Hall 
   
Thursday, February 4 6:30pm Village Hall 
   
Thursday, March 4 6:30pm Village Hall 
   
Thursday, April 1 6:30pm Village Hall 
   
Thursday, May 6 6:30pm Village Hall 
   
Thursday, June 3 6:30pm Village Hall 
   
Thursday, July 1 6:30pm Village Hall 
   
Thursday, August 5 6:30pm Village Hall 
   
Thursday, September 2 6:30pm Village Hall 
   
Thursday, October 7 6:30pm Village Hall 
   
Thursday, November 4 6:30pm Village Hall 
   
Thursday, December 2 6:30pm Village Hall 

 



From: Rohit Ammanamanchi, Planning & Zoning Administrator

To: Marvin Heritage District Strategic Plan Committee

Date: March 25, 2021

Subject: Final Draft of Strategic Plan

At this time, the Council and the Committee have decided that we have enough information to
move forward with creating a final version of the Strategic Plan for the Marvin Heritage District.
Property owners and residents can attend meetings, provide public comments, or email me.

The concepts for the big picture include mixed use nodes with low density commercial and low
density residential, medium density commercial on select nodes, residential allowances only on
select nodes, restricted religious and civic nodes, and buffers and transitional density between
existing houses and MHD parcels. The main task today is to make determinations on the
details of commercial and residential density, open space, and buffers.

To make this large task simpler, I have formatted this memo in checklist style so that you can
visualize and choose which of the following appeal to you in advance of the meeting.

DFI Recommendations:

The Development Finance Initiative (DFI) found that development returns should be improved
before finalizing the zoning district criteria. Here are their recommendations, please choose any
options you would consider:

❏ Increase Density

❏ Decrease Open Space

❏ Increase financial partnerships, mainly using Municipal Service District (MSD) Revenue
to buy land for open space.

Residential: Net Density Model vs. Node Density Model

❏ The Net Density Model proposes a total housing allowance of 125 homes on the 125
acres that comprise the district. The allowance of 28 houses on the 28 acres without
residential could be moved to the 47 acre node that is only residential. This would allow
a maximum housing allowance of 75 homes on those 47 acres.

❏ The Node Density Model would propose that each node should not have more than one
unit per acre of the parent tract. The mixed-use nodes and the node with only residential



would be allowed at most the number of housing units that the parent tracts consist of.
This option should be considered alongside a design that condenses the housing and
provides more open space to improve walkability in the downtown district.

❏ For either model, there is a proposal that the housing allowance should be reduced by
the number of acres that are commercial, which is 15 acres in total.

Net Density Model (Lower number represents housing allowance minus commercial acreage):

Node Density Model (Lower number represents housing allowance minus commercial acreage):



Commercial Density and Second Floor:

For Mixed Use Nodes, Low Density (0.15 FAR of eligible area will be considered for maximum
amount of commercial) will provide the ability to design commercial that looks like individual
homes, instead of strip malls (Only consensus is being requested for this). For the commercial
only nodes, Medium Density will allow the same over a larger area of land. Allowing Second
Floor Commercial will allow there to be more open land area, with the visual cost of buildings
being taller. Staff Recommendation based on conversations with all parties is to allow Low
density for mixed use nodes and Medium density for Commercial only nodes, and allow second
floor commercial.

Please choose:

One of these two (Mixed-Use Nodes):

❏ Low Density Commercial (0.15 FAR)

❏ Medium Density Commercial (0.20 FAR)

One of these two (Commercial-Only Nodes):

❏ Low Density Commercial (0.15 FAR)

❏ Medium Density Commercial (0.20 FAR)

❏ Allow only one building to be used as commercial for small properties in green on map

❏ Allow Second Floor Commercial

Maps of the Low and Medium Density Scenarios are on the next page.

For reference, Publix is 50,000 s.f. (One would not fit in this district), Reid’s is ~10,000 s.f.,
Bed, Bath, and Beyond is 3,000 s.f., and typical mom & pop stores are 1,000-1,500 s.f.

For these calculations, the viewshed (roughly 1-1.5 acres) is included in the eligible acreage for
commercial, which is approximately 300 feet from the main roads, but larger or smaller
depending on context.



Low Density Commercial Allowances:

Medium Density Commercial Allowances:



Screening Buffers:

There are a few ways to handle buffers, all of which can be done in a way to provide near 100%
screening. When there is distance and mature trees, larger depth and preservation of the trees
should be preferred. This can also be supplemented by evergreen bushes or trees on the side
to be developed. When there is less depth available, two staggered rows of evergreens, one
row of evergreens on a berm, or a fence with evergreen/canopy trees are options.
Each have cons: Mature trees will not provide as much screening in winter, berms may have
drainage issues, and fences may require more work to look good.

Buffers regarding Residential-Only node:

❏ 85 or 100 foot depth between New Town road and residential-only node

❏ Supplement mature trees with evergreens

❏ One 4 acre lot & House at the Meadowlark side (proposed by owner)

❏ 25 foot depth of mature trees and ~125 foot depth of 1-acre sized residential lots in the
rear perimeter

❏ 50 foot depth of mature trees between Residential-only node and adjacent houses

❏ 100 foot depth of mature trees between Residential-only node and adjacent houses

Buffers regarding Commercial-Only Node and Mixed-Use Nodes:

❏ 100 foot depth of mature trees between commercial uses and existing residential where
possible

❏ 2, 3, or more rows of evergreen trees between commercial uses and existing residential
where there is not 100 foot depth available

❏ Opaque fence and a row evergreen & canopy trees between commercial uses and
existing residential

❏ Berm with row of evergreen trees on top

❏ Choose: 25 or 50 foot buffer of mature trees, between existing residential and mixed use
nodes

❏ In Mixed-Use Nodes, require a row of residences or a park adjacent to existing
residential



Fence + Rows of Evergreens and Canopies Two Rows of Evergreen Trees



100 foot depth of mature trees ~60 feet of mature trees



Open Spaces:

There are many opportunities to meet the roughly 30% open space preservation desired, and if
all things on this list are considered, then there is a total of about 42 acres of open space (33%).
However, what counts as open space must be discussed. Please consider the following
components of what would allow to be considered as part of open space:

❏ Viewshed Buffers IF they are designed as plaza spaces

❏ Lake areas IF they are designed to be accessible to the public e.g. trails, fishing pier

❏ Wetland areas IF they are designed to be accessible to the public e.g. trails, wetland
park

❏ Cemeteries IF we also include in the Strategic Plan that we will build sidewalks to them

❏ Church Groves IF we accept that they are currently open space but they may be
developed into related church uses later

❏ Unbuilt areas of Village Hall property IF it is developed to be a public open space use
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