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MARVIN HERITAGE DISTRICT STRATEGIC PLAN COMMITTEE MEETING AGENDA 
October 8, 2020 – 7pm – Village Hall (Virtual Meeting) 

Special-Called Meeting 

The Marvin Heritage District Strategic Plan Committee will hold a special-called meeting on Thursday, October 8, 2020 at 7pm at 
Village Hall (10004 New Town Rd) and virtually through WebEx. The purpose is to hold the inaugural meeting of the 
Committee, which was unable to be held on Thursday, October 1, 2020 due to a lack of quorum. The agenda for the meeting has 
not changed from the originally scheduled meeting. 

AGENDA ITEMS 
1. Call to Order
2. Determine Quorum
3. Adoption of the Agenda
4. Adoption of the Minutes: None
5. Public Comment Period

UNFINISHED BUSINESS ITEMS 

NEW BUSINESS ITEMS 
1. Adoption of the 2020 & 2021 Village Center District Strategic Plan Committee Meeting Schedule Austin W. Yow 
2. Discussion of Roberts Rules/Parliamentary Procedure Austin W. Yow 
3. Staff & Committee Member Introductions Rohit Ammanamanchi 
4. Discussion of Purpose and Goals of Strategic Plan Committee Emma Lane 
5. Discussion of Village Center Timeline and Topics for Meetings Rohit Ammanamanchi 
6. Discussion of Current Draft Village Center Zoning Regulations Rohit Ammanamanchi 
7. Discussion of Village Center Boundaries and Subzones in the Future Land Use Map Rohit Ammanamanchi 

AGENDA ITEMS 
1. Review of Action Items Austin W. Yow 
2. Committee Comments MHD SP Committee 

ADJOURNMENT 



  
 

 
2020 & 2021 MARVIN HERITAGE DISTRICT STRATEGIC PLAN COMMITTEE 

MEETING SCHEDULE  
 

Proposed Adoption: 10/1/20 
(Marvin Heritage District Strategic Plan Committee Meetings are typically held on the first Thursday of each 

month, unless noted) 
 

DATE TIME LOCATION 
2020 
   
Thursday, October 1 7pm Village Hall 
   
Thursday, November 5 7pm Village Hall 
   
Thursday, December 3 7pm Village Hall 
   
2021 
   
Thursday, January 7 6:30pm Village Hall 
   
Thursday, February 4 6:30pm Village Hall 
   
Thursday, March 4 6:30pm Village Hall 
   
Thursday, April 1 6:30pm Village Hall 
   
Thursday, May 6 6:30pm Village Hall 

 











 

Adjournment

To formally adjourn the meeting, someone will need to make a motion:
“I make a motion to adjourn the meeting at 9pm.”

Review of Action Items & Committee Comments

At the end of the meeting, Austin will review the action items, which 
are tasks that staff and/or committee members will take on.

Each member will have one minute to share their thoughts. 
Members should try to be concise and not repeat others’ comments.

New Business
New Business is where the Committee will address a new topic. 

Motions for Unfinished and New Business can get tricky. In these 
cases, either Rohit or Austin will suggest a motion. 

When a motion is suggested, a committee member need not repeat 
the entire motion. They may simply say: “So moved.”

Unfinished Business

Unfinished Business is where the Committee will complete its work 
on a previously discussed topic.

Emma Lane, Union County Planner, will act as the facilitator and 
expert on topics of discussion for both Unfinshed and New Business.

Public Comment Period

The meeting then progresses to the public comment period where 
residents may speak for 3 minutes each.

In cases of large crowds, a delegate may be requested to speak for a 
group of people of a similar opinion.

Adoption of the Minutes
The motion for adopting the minutes mirror the agenda:

“I make a motion to adopt the minutes for 10/1/20 as presented.”

For this Committee, seconds are not required and a majority rules.
When discussing and/or voting on a matter, committee member 

present physically and virtually will have the same privileges.

Adoption of the Agenda
To adopt the agenda, a committee member must make a “motion” 

to do so, such as: 
“I make a motion to adopt the agenda as presented.”

Committee members may request to change the agenda at this time. 
If changes are made the motion would read:

“I make a motion to adopt the agenda as amended.”

Call to Order & Determination of Quorum

The Chair calls the meeting to order. This committee will have no 
formalized Chair, but Rohit will act as a non-voting parliamentarian.

The Chair determines whether a quorum is present. NOTE: A quorum 
is defined as a majority of committee members (five) being present.



 

DO
s •Stay on the subject of discussion

•Be concise

•Speak in order, politely, and 
respectfully

•Inform the Clerk if you are aware of a 
situation where a quorum may be 
present outside of a meeting

•Meet one on one with other 
committee members and Email Staff 
without CC'ing other members

•Complete reading and homework 
before meeting as it will make the 
meeting go faster and be more 
complete

DO
N

'T
s •Discuss a topic not on the agenda

•Stray from the subject at hand

•Yell or talk over one another

•Reply to all in an email chain, as it 
constitutes a quorum (Staff will BCC 
members in emails)

•Meet in groups where a majority of 
the Committee is present

•Attend a meeting unprepared

•Speak for the whole Committee when 
in private or on social media
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Figure 10 Village of Marvin Town Center Parcels 

Recommendations 

Strategies for Successfully Meeting Village Center Goals 

Strategic Planning for Village Center District 

The strategic planning process can be a difficult one that involves significant time and 
resources, and it can be a challenging and uncomfortable process. However, a comprehensive
strategic plan for the Village Center District will help Marvin reach its short-term, middle-term, 
and long-term goals with more efficiency and purpose. 
 
By having a strategic plan, Marvin can make informed decisions regarding the location of the 
Village Hall and, subsequently, the placement of other buildings and services. Marvin can use a 
strategic plan to facilitate the next steps for forming the Village Center, and the goals and 
values outlined in the strategic plan will help to guide future development. Additionally, the 
Village can leverage the strategic plan to collaborate with the local construction industry in the 
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planning and development process from an early stage and help to develop relationships. 
Strategic plans can also be used to help build a relationship with potential project donors or 
"champions" or facilitate public-private partnerships. The case studies, found in the appendices,
illustrate how several communities have leveraged their proximity to rapidly developing urban 
centers to create smart development and work with developers who are willing to work on 
projects that align with community goals. These strategies were made possible through 
strategic planning and visioning. 

Strategies for Master Planning
 

1. Visioning: works backward from the overarching long-term vision down to more 
specific actionable steps. 

 During the workshop, stakeholders and the CPNI team emphasized the vision 
of a village center that enhances the character of Marvin, while still providing 
space for some office, living, and commercial space.

2. Incremental planning: a realistic approach that makes small changes, evaluates 
them, and moves on to the next phase. 

 Phases in incremental planning can begin with creating a five-year plan 
divided into increments of one year to achieve specific phases of 
development.

3. Analytical planning uses in-depth analysis to improve the strategic fit between the 
village and the environment by examining many opportunities and challenges. The 
analytical approach relies on market research to determine the feasibility and impact 
of different planning items in the community. The strategic plan should account for 
changes in the environment, such as changing laws and collaborators. 

Reasons for the Village of Marvin to Create a Strategic Plan 
 

 To create a long-term vision for the Village Center for the Village of Marvin 
 To control development and growth toward that vision through incremental phases
 To ensure the future is considered and well planned for through: 

o Creating a land use plan aligned with the strategic plan 
o Creating a guide for future zoning, overlay districts for mixed-use, and 

conditional uses 
o Creating a plan for built assets that include: 

 architectural standards and guidelines,  
 historical designation for standalone buildings or a Historic District, 
 plans for conditions assessments, environmental assessments, best use 

and practice, and decommissioning. 
o Planning for the growth of municipal departments 
o Engaging the community and intentionally seeking buy-in from community 

stakeholders
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Strategic planning should seek to facilitate buy-in from other stakeholders, such as council 
members and a diverse and representative set of community members. The comprehensive 
strategic plan for the Village Center also provides an umbrella under which other relevant plans 
can reside, such as a land-use plan, parks and greenways plan, and a master plan for addressing 
built assets. 
 
By engaging in this planning process, Marvin can provide a platform to build engagement and 
buy-in from stakeholders who will be more aware of the unique problems facing the Village 
while also being able to focus on the overall goal of enhancing the characteristics that the 
residents of Marvin value. 

The costs associated with strategic planning are the time and labor spent in the planning 
process, the potential disagreement during strategic planning meetings “without resolution,” as 
well as the possible loss of initiative and momentum.  

The CPNI team recommends preparing a detailed physical master plan for the Village Center. 
The purpose of which is to illustrate how buildings and parking are recommended to work 
logistically. 
 

Next Steps to Create a Strategic Plan 

The strategic planning process can include the following steps:
 Appoint a planning committee or strategic planning taskforce 
 Distribute strategic planning literature to the committee or taskforce as well as 

invested stakeholders 
o This can include existing consolidated plans, land use maps, zoning maps, and 

a comprehensive land assemblage plan
 Decide on a facilitator or consultant 

o This can be a member of the local government or a paid or volunteer 
consultant 

The CPNI team recommends that a five to ten-year vision guide the process, with a 
five-year strategic plan and shorter incremental phases of one-year process. 

 Send the Vision Guide to the planning committee or taskforce
 Highlight significant problems to be addressed.
 Make a plan for public input and diverse community engagement 



Village Center Timeline:  Step Name
Consultant 
Budget 8/2020 9/2020 10/2020 11/2020 12/2020 1/2021 2/2021 3/2021 4/2021 5/2021 6/2021

Category: Adopt Land Use Plan
Planning Board Deliberation of Land Use Plan <- 2017
Land Use Plan PIM
Planning Board final version to Council
Council Review
Council Final Review and Adopt

Category: Create VCD Strategic Plan
Introduce Facilitator To Council
Appoint Facilitator and Members

Have Meetings, Strategic Plan Committee and 
Planning Board back-and-forth

Synopsis, 
Boundary, 
Schedule, 

Format, Uses, 
Density, Traffic 
Overview

Housing Types, 
Architecture 
Buffering 
Parking

Streetscape 
Landscape 
Signage, 
Economics

Zoning Review, 
Implementation 

Final Zoning 
Rec.

MSD review & 
Funding, TIA 
Review

MSD Rec., 
Recruitment 
Branding++  
Strategic Plan 
Final

Public Involvement Meetings/Charettes Town Hall
Council Reviews and Adopts Final

Category: Economic Feasibility Planning: $15,000
Bid for Economic Consultant (or choose DFI)
Give Consultant the Parameters
Have consultant attend Meetings
Receive Results of Study, Feedback, Final
Council Decides if VCD is Feasible
Bid for Traffic Impact Analysis (TIA)
TIA Conducted

Category: Establish Zoning District Zoning: $20,000
Discuss high-level factors such as type of district,  
density, uses, and properties Conceptual Designs
Narrow down on lower-level factors such as 
architecture, siting, and landscaping Closer to Final Designs
Bid for Zoning Consultant
Zoning Consultant attends meetings
Zoning Consultant delivers final draft & final

Category: Adopt and Rezone
PB & Council Reviews Zoning District
Council Holds Public Hearing & Finalizes
Council Adopts VCD Zoning District Final
Council Rezones Properties

Category: Establish MSD per § 160A-537
Define Boundary, rate, exemptions policy
Staff Creates Report per NC GS § 160A-537(b)
Have Public Hearing
Vote to enact at two consecutive meetings Final
(by ordinance per NC G.S. § 160A-537(f))

Legend:
Planning Board & Strategic Plan Committee
Consultant Work
Village Council Discussion
Public Input Meetings



Village of Marvin Downtown District Zoning Regulations DRAFT 

 

The purpose of VCD Design Regulation is to create a Downtown area that reflects 
the unique character of Marvin and establishes a sense of place and community. 

**All Specific And General Regulations Are Subject To Adjustment** 

 

 ARCHITECTURE 

• FORM BASED CODE possible consideration for this district: 
https://formbasedcodes.org/definition/ 

• Renovate & repurpose any habitable buildings when possible 
• Maintain 35 feet height maximum 
• All new individual commercial uses under 5,000 sf must resemble houses currently existing 
• New buildings must be situated with similar setbacks to existing buildings 
• Parking must be in the rear whenever possible, but when existing buildings are set back in a way 

that parking in the front is more feasible, it can be allowed on a case-by-case basis 
• Entrances must be on sidewalk side. Both sides if parking is in the rear and sidewalk is in the 

front. 

 

SITE DESIGN & DENSITY 

 Commercial: 

• Commercial buildings only within 300 feet of an arterial road (Marvin Road, W-M Road, New 
Town Road) 

• 4,356 sf Commercial per each eligible acre of parent tract, including existing buildings (Floor 
Area Ratio FAR=0.1) 

• Any new commercial building adjacent to a sidewalk or trail must have an entrance on the trail 
side. The strip in Blakeney adjacent to the playground (Starbucks, Cold Stone, Five Guys) is a 
good example of restaurants that have entrances on both the parking lot and pedestrian sides. 

 

Residential: 

• Overall residential density of 1 Residential Unit per 1 acre of parent tract, rounded down 
• Tracts over 5 acres must dedicate 15% of the area for public usable greenspace. This includes 

fields, trails and sidewalks, and any piers over lakes, but does not include lake area or BMP 
• Residential may be Rural, Suburban, Urban, or Over-Retail but residential areas must have 

transitioning sub-zones of density starting from the character of existing residential adjacent to 
the tract or buffered greater than general buffers (e.g. 75 feet-100 feet) 

https://formbasedcodes.org/definition/
https://formbasedcodes.org/definition/


o Rural: Single-family houses. Max Density = .67 units per acre in sub-zone 
o Suburban: Cluster Type individual houses. Max density = 1.5 units per acre in sub-zone  
o Urban: Patio homes or Multiplex Homes that look like homes already in Marvin and 

surrounding area. Max density = 2 units per acre in sub-zone 
o Residential Over-Retail: Commercial Buildings may have ground floor commercial with 

residences on the second floor. Max residential density = 1 unit per acre in sub-zone 
o *subzone area includes any conservation area, tree buffers, or public recreation area  

 
 

General: 

• Residential and Commercial minimums can be combined, e.g. one 10-acre tract with 4 acres 
eligible for commercial (area within 300 feet of the major road) can have up to 17,424 sf of retail 
AND 10 residential units.  

• Adjacent lots owned by the same person or entity can develop as one tract; the per-tract 
minimums and regulations will apply to the combination of those lots 

• Village Center Properties must have tree buffers between adjacent residential, 50 feet from 
rural neighborhoods and 25 feet from suburban neighborhoods 

• Properties greater than 5 acres must have a row of rural housing in the back, adjacent to 
existing neighborhoods. Properties smaller than 5 acres may have a 50 foot tree save buffer. 

 

CONNECTIVITY 

• Refer to VCD Master Transportation Plan for full list of traffic mitigation solutions 
• Sidewalks throughout the stretch of New Town 
• Trail in the back 
• No Driveways on Meadowlark Lane 
• Shared Driveway as a fourth leg of Waxhaw Marvin Road possibly 
• Internally connected parking lots whenever possible 
• Driveways less than 400 feet from a roundabout considered case by case for Right-In, Right-Out  

 

RECREATION 

• Trails and pocket parks designed around lakes 
• 15% of each tract dedicated towards usable open space/greenspace or preservation of tree of 

wetland areas 
• Refer to survey for most desirable uses 
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